MIAMI-DADE
COUNTY

miamidade.gov

VIA ELECTRONIC CORRESPONDENCE

August 6, 2018

Chief, Environmental Enforcement Section
Environment and Natural Resources Division
U.S. Department of Justice

P.O. Box 7611

Ben Franklin Station

Washington, D.C. 20044-7611

RE: DOJ No. 90-5-1-1-4022/1
Tom.Mariani@usdoj.gov

Rachael Amy Kamons
Environmental Enforcement Section
U.S. Department of Justice

P.O. Box 7611

Ben Franklin Station

Washington, D.C. 20044-7611
Rachael. Kamons@usdoj.gov

Water and Sewer

PO Box 330316 « 3071 SW 38 Avenue
Miami, Florida 33233-0316

T 305-665-7471

CCN: 62071
File No: 8.DC.20.32

Chief, Clean Water Enforcement Branch

Water Protection Division

Attn: Brad Ammons

U.S. Environmental Protection Agency, Region 4
61 Forsyth Street, S.W.

Atlanta, Georgia 30303
Ammons.Brad@epa.gov

Florida Department of Environmental Protection
Southeast District — West Palm Beach

3301 Gun Club Road, MSC 7210-1

West Palm Beach, FL 33406

Attn: Compliance/Enforcement Section
Jason.Andreotta@dep.state.fl.us

RE: Consent Decree (Case: No. 1:12-cv-24400-FAM)

Reference DOJ Case No. 90-5-1-1-4022/1

Section VI - Compliance Requirements, Paragraph 19 — Capacity, Management,
Operations, and Maintenance (CMOM) Programs Consolidated Schedule of

Implementation Activities

Dear Sir/Madam:

On March 28, 2017, Miami-Dade County (County) came to an agreement with the United States
Environmental Protection Agency (EPA) and Florida Department of Environmental Protection
(FDEP) to submit an updated CMOM consolidated schedule after all programs have been
approved. As per this agreement and the County in receipt of the EPA and FDEP approval of the
Hauled Waste Manifest Guidance, attached for review and approval is the County’s CMOM
Programs Consolidated Schedule of Implementation Activities.

The County remains committed to successfully meeting the requirements of the Consent Decree.
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| certify under penalty of law that this document and all attachments were prepared under my
direction or supervision in accordance with a system designed to assure that qualified personnel
properly gather and evaluate the information submitted. Based on my inquiry of the person or
persons who manage the system, or those persons directly responsible for gathering such
information, the information submitted is, to the best of my knowledge and belief, true, accurate
and complete. | am aware that there are significant penalties for submitting false information,
including the possibility of fine and imprisonment for knowing violations.

Should you have any questions regarding this matter, please call me at (786) 552-8571.

—

Hardeep Anand, P.E.
Deputy Director, Regulatory Compliance & Capital Improvements Program

Attachments: Consolidated Schedule of Implementation Activities
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ec: Jonathan A. Glogau
Special Counsel
Chief, Complex Litigation
Office of the Attorney General
PL-01, The Capitol
Tallahassee, FL 32399-1050
850-414-3817
Jon.Glogau@myfloridalegal.com

Florida Department of Environmental Protection
Southeast District — West Palm Beach

3301 Gun Club Road, MSC 7210-1

West Palm Beach, FL 33406

Attn: Compliance/Enforcement Section
Lisa.M.Self@dep.state.fl.us
Mike.Bechtold@dep.state.fl.us
Sed.wastewater@dep.state.fl.us

Mayor Carlos A. Gimenez
Miami-Dade County

111 NW First Street 29™ Floor
Miami, Florida 33128

Kevin T. Lynskey, Director

Miami-Dade Water and Sewer Department
3071 SW 38t Avenue

Miami, Florida 33146

Jack Osterholt, Deputy Mayor/Director
Miami-Dade Regulatory and
Economic Resources

111 NW 1st Street. 29th Floor

Miami, FL 33128
Josterholt@miamidade.gov

Henry Gillman

Assistant County Attorney
Miami-Dade County Attorney’s Office
111 NW First Street Suite 2810
Miami, Florida 33128
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William Bush

Associate Regional Counsel
U.S. EPA, Region 4

61 Forsyth Street, SW
Atlanta, Georgia 30303
Bush.William@epa.gov

William A. Weinischke

Senior Trial Attorney

Environmental Enforcement Section
Environment and Natural Resources Division
U.S. Department of Justice

P.O. Box 7611

Washington, D.C. 20044

Bill. Weinischke@usdoj.gov

ebc: Hardeep Anand
Antonio Cotarelo
Lynette Ramirez
Douglas L. Yoder
Marisela J. Aranguiz
Bertha Goldenberg
Josenrique Cueto
Amanda Kinnick
Ureaka Wyche
Frances G. Morris
Sarah Davis
Sherry Negahban
Richard O’'Rourke
Howard Fallon
Robert Fergen
Al Galambos
Dan Edwards
Rolando Roque
Juan Bedoya
Lee N. Hefty (RER-DERM)
Carlos Hernandez (RER-DERM)
Rashid Istambouli (RER-DERM)



Project: CMOM Consolidated Implementation Schedule
Date: Thu 8/2/18

D Task |Task Name Duration Start Finish Predecessors 2017 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030
o Q1 | @ | o3 | o4l o1l Q| a3 Q1 | @ | a3 o4l ot |0l o3laslaqlal a Q1 | @ | o3 | 04l 01|l Q| a3 ot | 02 | 03| a4l 1| 0 | 03 Q1 | @ | a3 Q1 | @ | o3 | 04| 01| 0 | 03 Q1 | @ | a3 | o4 | o1 | @ | a3
1 Gravity Sewer Systems Operations and Maintenance Program 111.83 mons |Fri 3/31/17 Fri 2/8/30
(GSSOMP) - to be incorporated with the Flow Reduction Program
2 B - Evaluate Corrosion Control Options Fri 3/31/17 @ 3/31/17
3 - Deploy smart covers to "hot spots” Mon 1/1/18 o 1/1/18
4 - Prioritization for Evaluating Gravity Sewer System (GSS) 36 mons Mon 7/2/18 Fri 8/19/22
5 |Emm Develop and issue a Request For Proposals 10 mons Mon 7/2/18 Fri 8/23/19 —l
6 - Develop technical specification data attributes 15 mons Mon 8/26/19 Fri 5/14/21 5
7 - Develop prioritization process for SSES 12 mons Mon 12/30/19 Fri 5/14/21 6FF ]
8 5—_. Develop WCTS basin prioritization tool 6 mons Mon 5/17/21 Fri 1/21/22 7
9 - Develop night flow identification tool 6 mons Mon 5/17/21 Fri 1/21/22 7 ——
10 E—_. Develop GSS evaluation priority data report 5 mons Mon 1/24/22 Fri 8/19/22 8
11 - Gravity Sewer System Asset Assessment 105.33 mons Mon 1/1/18 Fri 2/8/30
12 - Complete asset inventory 18 mons Mon 1/1/18 Fri 1/24/20
13 - Conduct GSS preventative O&M activities, inspections, evaluation 57 mons Mon 5/17/21 Fri 12/3/27 7
surveys and condition (as ined by prioritizati
strategy)
Establish an annual identification of critical assets process 4 mons Mon 10/3/22 Fri 3/17/23 7FS+12 mons
Maintenance GSS repairs (as determined by inspections on a 5-year 60 mons Mon 3/20/23 Fri 2/8/30 14
repair cycle)
Inventory Management System 24 mons Mon 10/3/22 Fri 7/4/25
Develop list of critical equipment and critical spare parts 12 mons Mon 10/3/22 Fri 2/16/24 1488
Develop procedures for updating/maintaining critical spare parts list 12 mons Mon 2/19/24 Fri 7/4/25 17
EAMS Enhancements 84.17 mons  Fri 6/30/17 Fri 3/5/27
Implement GraniteNet Fri 6/30/17 < 6/30/17
Deploy mobile technology (CYAN) Mon 1/1/18 o 17118
Review EAMS, implement new software and/or new functionality on 18 mons Mon 4/10/23 Fri 5/2/25 156SS
existing
Develop work order management strategy and protocols 12 mons Mon 12/18/23 Fri 5/2/25 22FF
Develop digital manhole inspection form 4 mons Mon 5/5/25 Fri 10/17/25 22
Incorporate easement observation check and comment boxes. 4 mons Mon 5/5/25 Fri 10/17/25 22
o " i
Develop and establish training programs and materials 12 mons Mon 10/20/25 Fri 3/5/27 25
Pump Station Operations and Preventative Maintenance Program Mon 10/1/18 Fri 9/13/30
(PSOPMP) - to be incorporated with the Pump Station Resiliency
Program
28 - Pump Station Assessment 55 mons Mon 10/1/18 Fri 1/24/25
29 |img Develop and issue a Request For Proposals 10 mons Mon 10/1/18 Fri 11/22/19 _l
30 E—_. Develop technical specifications data attributes 16 mons Mon 11/25/19 Fri 9/24/21 29
31 - Complete asset inventory (Including field site inspections for data 20 mons Mon 9/27/21 Fri 1/12/24 30
acquisitions)
32 - Conduct condition assessments 23 mons Mon 6/6/22 Fri 1/24/25 31SS+6 mons
33 E—_. Establish an annual identification of critical assets process 6 mons Mon 10/23/23 Fri 6/28/24 328S+12 mons [
34 - Inventory Management System 24 mons Mon 10/23/23 Fri 7/24/26
35 - Develop list of critical equipment and critical spare parts 12 mons Mon 10/23/23 Fri 3/7/25 338s
36 - Develop procedures for updating/maintaining critical spare parts list 12 mons Mon 3/10/25 Fri 7/24/26 35
37 - P g| 46 mons Mon 1/15/24 Fri 4/27/29
38 | Compile equij r 10 mons Mon 1/15/24 Fri 3/7/25 31 —l
39 - Review individual station requirements 12 mons Mon 3/10/25 Fri 7/24/26 38
40 - Review / revise business process 12 mons Mon 7/27/26 Fri 12/10/27 39,166
41 - Develop SOPs for practices (i ing p! 12 mons Mon 7/27/26 Fri 12/10/27 39
preventative, and corrective)
42 - Equipment maintenance schedule 12 mons Mon 12/13/27 Fri 4/27/29 41
43 - Establish program (it ing predictive, p ive, and 12 mons Mon 12/13/27 Fri 4/27/29 41
corrective)
44 - Standard Emergency Procedures 30 mons Mon 5/8/23 Fri 10/16/26
45 [Ewm Analyze communication options 6 mons Mon 5/8/23 Fri 1/12/24 31FF e
46 5—_. Develop standard O&M p standard 12 mons Mon 1/15/24 Fri 5/30/25 31
i p standard forms and
reports)
47 E—_. Develop and establish training programs and materials 12 mons Mon 6/2/25 Fri 10/16/26 46
48 | mg EAMS Enhancements 64.67 mons  Mon 4/10/23 Fri 9/13/30
49 - Review EAMS, implement new software and/or new functionality on 18 mons Mon 4/10/23 Fri 5/2/25 156SS
existing
50 - Develop work order management strategy and protocols 12 mons Mon 12/13/27 Fri 4/27/29 40,49
51 - SCADA data i to support new requi 18 mons Wed 10/27/27 Tue 11/20/29 208,49,209 4
52 - Implement warranty tracking 12 mons Mon 5/5/25 Fri 9/18/26 31,49 3
53 - Implement barcoding system 12 mons Mon 5/5/25 Fri 9/18/26 49,31
54 - Implement mobile solution 8 mons Mon 5/5/25 Fri 4/3/26 49
55 - Develop and establish training programs and materials 12 mons Mon 4/30/29 Fri 9/13/30 50
56 - Force Main Operations, Preventative Maintenance, and 106.02 S i1/20117 lon 4/2/29
Assessment/Rehabilitation Program (FMOPMARP)
57 - Force Main Assessment and Prioritization 99.65mons  Tue 10/17/17 Mon 4/2/29
58 |Eme Force main criticality assessment and prioritization report 6.53 mons Tue 1017/17 Tue 7/17/18 [
59 E—_. Force main assessment program (pending EPA's approval of the FM 43.5 mons Tue 11119 Mon 1/1/24 58
Prioritization Report)
60 - Force main rehabilitation/replacement program 43.5 mons Tue 1/2/24 Mon 1/1/29 59
61 - Force main rehabilitation/replacement program final report 2.15 mons Tue 1/2/29 Mon 4/2/29 60 h
62 | mm Force Main Easements 62 mons Wed 8/1/18 Tue 9/16/25
63 E-_, Complete asset inventory 12 mons Wed 8/1/18 Tue 12/17/19
64 E—_. Develop GIS layer 6 mons Wed 12/18/19 Tue 8/25/20 63
65 - One-time inspection of FM easements 18 mons Wed 8/26/20 Tue 9/20/22 64
66 - Easement prioritization 8 mons Wed 9/21/22 Tue 8/22/23 65
67 - i (as i by il { and 18 mons Wed 8/23/23 Tue 9/16/25 66
68 | g Corrosion Control 54.87 mons  Fri 1/20117 Mon 5/15/23
69 E-_’ Develop Corrosion Control Specifications and evaluate Corrosion Fri 311717 @ 3/17/17
Control Options
70 |Emm industrial di pH Pilot Fri /20117 o 1/20/17
71 - Develop SOPs for the evaluation of soils 8 mons Tue 9/10/19 Mon 8/10/20 59SS+6 mons
72 - Develop specifications for the use of inert materials 12 mons Tue 8/11/20 Mon 12/27/21 7 ¢
73 | g Develop standards for corrosion control options and application thereof 12 mons Tue 12/28/21 Mon 5/15/23 72 —
to protect the i from potential ioration both internally
and externally
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1D il' ask  |Task Name Duration Start Finish Predecessors 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 029 2030
Mode Qs | a1l a2l a3l aslarlaloslaslarlaolalaslaorlaolalaslorlalaoslalaololaolaolalaelaealalalaelaoalalalaealalalaolaoeal alaealaolaoel oloalaoalaelealealalaelalaalalaealalas
74 | wm EAMS Enhancements 75.83 mons  Mon 1/1/18 Fri 9/18/26
75 E-_-' Deploy mobile technology (CYAN) Mon 1/1/18 < 1/1/18
76 - Re‘vi.ew EAMS, implement new software and/or new functionality on 18 mons Mon 4/10/23 Fri 5/2/25 15688
existin
77 - Develogp work order management strategy and protocols 12 mons Mon 12/18/23 Fri 5/2/25 76FF
78 - Develop and establish training programs and materials 12 mons Mon 5/5/25 Fri 9/18/26 77
79 - Develop/Implement Construction Management Training 12 mons Tue 8/16/22 Mon 1/1/24 59FF
e e e R
(WWTP OMP)
81 - i Work ideli 98 mons Wed 8/1/18 Tue 11/6/29
82 5—_. Establish a Maintenance Management Support Group 6 mons Wed 8/1/18 Tue 4/9/19
[ 83 | - Develop an Asset Register Management Plan 18 mons Wed 4/10/19 Tue 5/4/21 82 L
84 - Inventory Management Plan 36 mons Wed 8/26/20 Tue 10/15/24
85 - Inventory spare parts 18 mons Wed 8/26/20 Tue 9/20/22 94SS
86 | mmg Develop spare parts inventory control system (including procedures 18 mons Wed 9/21/22 Tue 10/15/24 85
for updating/maintaining critical spare parts)
T - Establish a Predictive Maintenance Program 26 mons Wed 11/11/26 Tue 11/6/29 92,166
88 - Establish a Corrective Maintenance Program 26 mons Wed 11/11/26 Tue 11/6/29 92,166
89 - Establish a Preventative Maintenance Program 26 mons Wed 11/11/26 Tue 11/6/29 92,166
90 - Update existing EAMS functional requirements document 12 mons Wed 11/11/26 Tue 3/28/28 87SS,88SS,89SS
91 - Establish a Quality Assurance / Quality Control Program 26 mons Wed 11/11/26 Tue 11/6/29 92
92 - T Plant Asset C 66 mons Wed 4/10/19 Tue 11/10/26
93 E-_-, Develop technical specification data attributes 12 mons Wed 4/10/19 Tue 8/25/20 83SS
94 - Complete Asset Inventory 36 mons Wed 8/26/20 Tue 10/15/24 L
98 5—_' Establish an annual identification of critical assets process 6 mons Wed 10/16/24 Tue 6/24/25 94
99 B-_, Conduct condition assessments (highly critical - 5 hazards only) 12 mons Wed 6/25/25 Tue 11/10/26 98
100 | g Knowledge Capture Plan 74 mons Wed 1/12/22 Tue 7/16/30
101 E—_, Review/update/consolidate WWTP O&M Manuals 30 mons Wed 1/12/22 Tue 6/24/25 95
102 5-_’ Identify emergency and/or critical operational events 6 mons Wed 6/25/25 Tue 3/3/26 98
103 n gce)\;elop formal written emergency protocols, safety procedures, and 26 mons Wed 3/4/26 Tue 2/27/29 102
WE-_-' Deveslop and establish training programs and materials 12 mons Wed 2/28/29 Tue 7/16/30 103 l
105 - Hauled Waste Program 26.73mons  Tue 2/13/18 Thu 3/11/21
106 E—_. Hauled Waste Manifest Guidance Manual Tue 2/13/18 0_2/_13@8
107 B-_’ Review/revise plant receiving station sampling and analysis program 12 mons Fri 6/8/18 Thu 10/24/19 106
(per approved manual) - :
108 | my Establish hauled waste training program 12 mons Fri 10/25/19 Thu 3/11/21 107
109 | mg SCADA 43mons  Wed 1/26/22 Tue 1/5/27 L
110 5-_’ Develop SCADA Master Plan 25 mons Wed 1/26/22 Tue 12/10/24 208SS
11 | wy Enhance/Establish SCADA Historian 18 mons Wed 12/11/24 Tue 1/5/27 110 —
112 - Improve WWTP automation 18 mons Wed 12/11/24 Tue 1/5/27 110
113 - EAMS Enhancements 36 mons Wed 3/4/26 Tue 4/23/30
14 | wy Re_vigw EAMS, implement new software and/or new functionality on 18 mons Wed 3/4/26 Tue 3/28/28 90FF,156SS
[ 115 | - mplem SCADA data to support new 18 mons Wed 3/29/28 Tue 4/23/30 110,114
(including condition based monitoring)
16 | my Develop analysis, queries, reports for condition based monitoringand 6 mons Wed 8/15/29 Tue 4/23/30 115FF
integrate with EAMS
117 - Develop document control SOPs 6 mons Wed 8/15/29 Tue 4/23/30 116FF
18 | mg Implement warranty tracking 12 mons Wed 3/29/28 Tue 8/14/29 83,114
19 | my Implement barcoding system 18 mons Wed 3/29/28 Tue 4/23/30 94,114
120 | we Implement mobile solution 8 mons Wed 3/29/28 Tue 2/27/29 114
121 - Develop work order management strategy and protocols 12 mons Wed 6/21/28 Tue 11/6/29 81FF,1148S
122 - Develop and establish training programs and materials 12 mons Wed 3/29/28 Tue 8/14/29 114
123 | my Improve cyber security 18 mons Wed 3/29/28 Tue 4/23/30 112,115FF
Rl oo Overiow Remporso P (SO b g3mens _Tuesion_pmaone | | v
125 E-_-, Identify and list low manholes upstream of MDWASD owned pump stations Mon 9/18/17 o 9/18/17
[ 126 | - Training Program 7.2 mons Tue 6/6/17 Wed 4/4/18 [
127 5—_. Develop preparedness training and materials Tue 8/29/17 & 8/29/17
128 E-_-, AASIS Process Refresher Training Tue 6/6/17 & 6/6/17
129 [Fmg Contractor Outreach Workshop Wed 4/4/18 * 4/4/1
130 | Wy Building Backups 24 mons Mon 1/1/18 Fri 10/2/20 *
131 B—_, Develop a building backup notification form 6 mons Mon 1/1/18 Fri9/7/18
132 | wy Incorporate the Building Backup tracking capabilities into the SSO 12 mons Mon 5/20/19 Fri 10/2/20 131,135FF l
Consolidated Database
133 - SSO0 Consolidated Database 36 mons Mon 1/1/18 Fri 2/18/22
134 | g Revise Domestic ormal Event Notification Form 6 mons Mon 1/1/18 Fri 9/7/18
i ing i repeat SSO ificati
135 | my Develop a consolidated database 18 mons Mon 9/10/18 Fri 10/2/20 131,134
136 |Emm Develop Records Retention and Disposal Policy 12 mons Mon 10/5/20 Fri 2/18/22 132 ﬁ
137 B-_, Implement measures to record, track, and report on SORP performance 12 mons Mon 10/5/20 Fri 2/18/22 132
measures
Ml QoS Asetengament Program SSANP) 100 mona_Wen 10317 a0 ||
139 - Asset Management Framework 30 mons Mon 10/2/17 Fri 3/12/21
140 | my Gap Analysis and Benchmarking 9 mons Mon 10/2/17 Fri 10/12/18 L
144 | wy AM Framework Design 14 mons Mon 10/15/18 Fri 5/22/20
145 n Develop program policies, 2 mons Mon 10/15/18 Fri 1/4/19 140
objectives and plans
146 | wy Establish/refine LOS and KPIs 6 mons Mon 1/7/19 Fri 9/13/19 145
147 - Draft Business Risk Exposure (CoF and PoF) evaluation 6 mons Mon 1/7/19 Fri 9/13/19 145
criteria/approach for each asset class
148 | Wy To-Be Process Mapping 6 mons Mon 9/16/19 Fri 5/22/20 147 I—
149 | wy Develop SOP outlines and ongoing business processes 6 mons Mon 9/16/19 Fri 5/22/20 147 e—
150 | mm 7 mons Mon 5/25/20 Fri 3/12/21 v @
153 n EAMS T Review / ion and 48 mons Mon 3/15/21 Fri 9/18/26
154 | Perform market research to identify the potential software tools/products 6 mons Mon 3/15/21 Fri 11/19/21 139 i'
that support the AM framework (including asset-based life cycle costing)
and work with MDWASD's existing computing environment.
1755 - Develop and issue a Request For Proposals, select a solution (new 12 mons Mon 11/22/21 Fri 4/7/23 154
product or new functionality implemented on an existing)
[ 156 | - Software acquisition and deployment 18 mons Mon 4/10/23 Fri 5/2/25 155
Project: CMOM Consolidated Implementation Schedule Milestone * Program/Task Summary @ENENNN®  SubTask I——
Date: Thu 8/2/18
Page 2




D J:I'ask Task Name Duration Start Finish Predecessors 2017 2018 2028 2029 2030
Umode | Qa | 2 4 2 2 2 3 2 3
157 | wy Initiate training for staff 12 mons Mon 5/5/25 Fri 9/18/26 156
158 | mmg Develop i Case ion Te 78 mons Mon 3/15/21 Fri 3/1/30
159 | ey Develop preliminary business case analysis with project prioritization 18 mons Mon 3/15/21 Fri 4/7/23 139
criteria and project alternative analysis including lifecycle costs
[ 160 | - Initiate business case pilot program 18 mons Mon 4/10/23 Fri 5/2/25 159
161 - Perform multiple life cycle costing what-if scenarios 24 mons Mon 4/10/23 Fri 1/9/26 159
162 | meg Select one proposed life cycle costing scenario for future cost 4 mons Mon 1/12/26 Fri 6/26/26 161
projections.
163 | Wy Deer\ilséop long term life cycle cost projections for 5 to 50 year planning 8 mons Mon 6/29/26 Fri 5/28/27 162
164 | ‘I?)svelop and establish training programs and materials 12 mons Mon 5/31/27 Fri 10/13/28 163
165 | Wy Initiate new procedures for all capital projects and include plans to 12 mons Mon 10/16/28 Fri 3/1/30 164
continuously review and improve the internal capital planning processes.
[ 166 | - Reliability Centered Maintenance (RCM) 30 mons Mon 3/15/21 Fri 8/23/24 —
169 E-_, Perform Asset Assessments 78 mons Tue 1/1/19 Mon 12/20/27  59SS,13FF,32FF,99FF
QR orson angemen Sy Pogram NSP) a7 mons o VT Wegsism | w159
171 | e GIS Program Tue 6/6/17 %6/6/17
181 - Obtain Manhole Rim Elevations and Invert Data 32 mons Wed 6/7/17 Tue 2/9/21 171
182 - Management IMS Development 96 mons Thu 8/2/18 Wed 8/15/29
183 | mmg Develop Dashboards 96 mons Thu 8/2/18 Wed 8/15/29
184 E—_. Software i ificati 24 mons Thu 8/2/18 Wed 5/5/21
185 - Software acquisition / implementation 18 mons Thu 5/6/21 Wed 5/31/23 184
186 | Wy Data Integration 18 mons Thu 6/1/23 Wed 6/25/25 185
187 | wy User interface and functionality design 12 mons Thu 6/26/25 Wed 11/11/26 186
188 | mmg Implement measures to monitor and track CMOM program 6 mons Thu 11/12/26 Wed 7/21/27 187
performance measures and KPls
189 | g Testing phase 6 mons Thu 7/22/27 Wed 3/29/28 188
190 | my User training 12 mons Thu 3/30/28 Wed 8/15/29 189 __
191 - Develop Reports 86.37 mons  Tue 1/1/19 Tue 12/5/28
192 E—_. Software i ificati 20 mons Tue 1119 Mon 4/19/21
193 | mmg Software acquisition / implementation 18 mons Tue 4/20/21 Mon 5/15/23 192 ——l
194 | my User interface and functionality design 12 mons Tue 5/16/23 Mon 9/30/24 193
195 | wy Testing phase 6 mons Tue 10/1/24 Mon 6/9/25 194
196 | Wy Develop monthly reports for equipment problems and summary of 6 mons Wed 3/29/28 Tue 12/5/28 195,200
work orders status
197 | wy Implement measures to record and report on CMOM program 6 mons Tue 6/10/25 Mon 2/16/26 195
performance measures and KPls
198 | my User training 12 mons Tue 2/17/26 Mon 7/5/27 197
199 - Maintenance IMS Development 60.22 mons  Mon 4/26/21 Tue 3/28/28
200 E—_. Enhance EAMS Functionality 60.22 mons  Mon 4/26/21 Tue 3/28/28 156FF,114FF
201 - Operation IMS Development 80 mons Wed 1/1/20 Tue 3/13/29
202 | my Enhance MORS Functionality 12 mons Wed 10/27/27 Tue 3/13/29 195,209
203 - SCADA Solution 68 mons Wed 1/1/20 Tue 10/26/27
204 | mm SCADA Framework 30 mons Wed 1/1/20 Tue 6/13/23
208 | mm SCADA Master Plan 25 mons Wed 1/26/22 Tue 12/10/24 206 t
209 - SCADA Integration 25 mons Wed 12/11/24 Tue 10/26/27 208
210 E-_, Program automated data exchanges 25 mons Thu 10/1/26 Wed 8/15/29 182FF,199FF,201FF
211 | Develop record retention and disposal policies and document control SOPs 12 mons Thu 3/30/28 Wed 8/15/29 182FF,199FF,201FF I
WE-_-, C ion Contracts Project Closeout Business Practices 18 mons Mon 1/2/17 Fri 1/25/19
(& Builden) #
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