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2.2.2 Repairs to Various Buildings Permitting 19-Oct-14 19-Oct-14 NC 18-Oct-15 20-Apr-16 15-Aug-16

This project has been split into two child projects. The bathroom locker room & shower 

remodel child project is starting at a later date. As a result, the project is requiring a later 

permitting end date. This second phase of the project is anticipated to require shorter 

procurement and construction durations to complete and therefore the work will be completed  

in accordance with the final CD milestone date.

2.3.2 Headworks/Grit Basin Plant 1 Permitting 4-Aug-14 4-Aug-14 NC 3-Aug-15 4-May-16 1-Jun-16

The project scope definition phase and subsequent design process for this project has taken 

longer than originally anticipated. Delays in engineering activities is resulting in impacts to 

permitting and procurement. Procurement activities are being performed in parallel with the 

permitting in order to complete the work in accordance with the final CD milestone date. 

2.13.1 Gravity Sludge Thickeners Plant 2 Engineering Design 1-Oct-15 1-Oct-15 NC 5-Apr-16 5-Apr-16 4-May-16

This is a design-build project. As a result, a modification of start and end dates for permitting 

(which will be performed by the design-builder after contractor award and final design) are 

required. Also, on February 11, 2016 the County submitted a request for non-material change 

of the scope of this project. Overlapping/expediting of interim activities planned to complete 

project in accordance with the final CD milestone date.

2.22.3 Pump Station No. 2 Procurement 6-Feb-16 2-Jul-16 29-Jul-16 4-Feb-17 4-Feb-17 NC

The design process for this project has taken longer than originally anticipated. Delays in 

engineering activities is resulting in impacts to the successor permitting and procurement. 

Overlapping/expediting of interim activities is planned in order to complete the project in 

accordance with the final CD milestone date. 

2.27.1 Engineering Design 1-Jan-15 1-Jan-15 NC 31-Dec-15 6-Sep-16 26-Sep-16

2.27.2 Permitting 1-Jan-16 7-Sep-16 27-Sep-16 30-Dec-16 5-Mar-17 NC

4.8.3 Procurement 6-Mar-15 6-Mar-15 NC 4-Mar-16 19-Apr-16 13-Jun-16

4.8.4 Construction 5-Mar-16 20-Apr-16 14-Jun-16 9-Apr-17 9-Apr-17 NC

5.11.2
Installation of 60 inch FM from Kendall Dr 

to PS#0536
Permitting 8-Jun-14 14-May-15 NC 7-Jun-15 21-Jul-16 23-Oct-16

The project scope definition phase and subsequent design process for this project has taken 

longer than originally anticipated. Therefore, dates for downstream activities were affected. 

The overall project scope has been significantly reduced and we anticipated completion of the 

project in accordance with the final CD milestone date. 

5.17.1 Engineering Design 2-Jan-16 2-Jan-16 NC 10-Jul-16 10-Jul-16 5-Sep-16

5.17.2 Permitting 10-Jul-16 10-Jul-16 6-Sep-16 8-Oct-16 8-Oct-16 NC
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NC: No change is requested. 

The site selection process for the new Oxygen Production facility required a much greater level 

of effort and duration than originally anticipated which impacted the design schedule. Delays 

in engineering activities is resulting in impacts to the successor permitting and procurement. 

Overlapping/expediting of interim activities is planned in order to complete the project in 

accordance with the final CD milestone date. 

Oxygen Production

Rehabilitation of 54 inch PCCP FM in the 

City of Miami

The procurement for this project comprised of a prequalification criteria for trenchless 

technology. Approval of procurement method took longer than originally anticipated. 

Therefore, dates for downstream activities were affected. Expediting of the balance of 

activities is planned in order to complete the project in accordance with the final CD milestone 

date. 

Upgrade of PS#0037, 0351, 0370, 0403

This project has been split into four child projects to reflect the four separate pump stations.  

Pumps station 0037 scope requires that the pump station be relocated, which resulted in a 

longer than anticipated duration for land acquisition. Therefore, dates for downstream activities 

were affected. Overlapping/expediting of interim activities is planned in order to complete the 

project in accordance with the final CD milestone date. 
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