














Attachment A:
Miami-Dade County and City of Homestead Sewage Disposal Service

Agreement
____________________________________________________________________________



























Attachment B:
CD CIP 5.2 Schedule (10/25/18)

____________________________________________________________________________



Activity ID Activity Name Original
Duration

Actual
Duration

Remaining
Duration

Start Finish Late Start Late Finish Duration
%

Complete

Total
Float

Influent Pump Station - HomesteadInfluent Pump Station - Homestead 554.00 485.00 87.00 12-Dec-16 A 15-Feb-19 02-Sep-17 02-Jan-18 84.3% -294.00

GENERAL CONDITIONSGENERAL CONDITIONS 526.00 416.00 2.00 03-Jan-17 A 08-Jan-19 25-Sep-17 02-Jan-18 99.62% -266.00

A1020 Notice to Proceed 0.00 0.00 0.00 03-Jan-17 A 25-Sep-17 100%

A1040 Apply & Obtain Building City Permit 5.00 115.00 0.00 13-Jan-17 A 08-May-17 A 22-Nov-17 22-Nov-17 100%

A1050 Apply & Obtain Electrical Permit 5.00 3.00 0.00 27-Nov-17 A 30-Nov-17 A 03-Nov-17 03-Nov-17 100%

A1060 Apply & Obtain HVAC Permit 5.00 10.00 0.00 04-Jun-18 A 18-Jun-18 A 02-Jan-18 02-Jan-18 100%

A1070 Apply & Obtain Roofing Permit 5.00 14.00 0.00 19-Jul-18 A 08-Aug-18 A 06-Nov-17 06-Nov-17 100%

A1080 Apply & Obtain Dewatering Permit 5.00 0.00 0.00 25-Jan-17 A 25-Jan-17 A 22-Nov-17 22-Nov-17 100%

A1090 Contact Homestead Electric Services 1.00 4.00 0.00 20-Feb-17 A 24-Feb-17 A 29-Dec-17 29-Dec-17 100%

A1100 HES Site Meeting to Review Temp. & Final Servic es 15.00 4.00 0.00 27-Feb-17 A 03-Mar-17 A 29-Dec-17 29-Dec-17 100%

A1110 HES Design/Invoice for their work 20.00 60.00 0.00 24-Apr-17 A 17-Jul-17 A 29-Dec-17 29-Dec-17 100%

A1120 HES Work 2.00 0.00 2.00 07-Jan-19 08-Jan-19 29-Dec-17 01-Jan-18 0% -266.00

PROCUREMENTPROCUREMENT 477.00 444.00 10.00 12-Dec-16 A 31-Oct-18 25-Sep-17 02-Jan-18 97.9% -217.00

Project BuyoutProject Buyout 10.00 59.00 0.00 12-Dec-16 A 03-Mar-17 A 25-Sep-17 25-Sep-17 100%

A1010 Procurement of Subcontractors and Vendors 10.00 59.00 0.00 12-Dec-16 A 03-Mar-17 A 25-Sep-17 25-Sep-17 100%

Submittal ProcurementSubmittal Procurement 472.00 394.00 5.00 13-Jan-17 A 24-Oct-18 25-Sep-17 02-Jan-18 98.94% -212.00

A1130 Pre-construction Video/Pictures 5.00 0.00 0.00 03-Feb-17 A 03-Feb-17 A 02-Jan-18 02-Jan-18 100%

A1140 MOT Plans 5.00 7.00 0.00 09-Feb-17 A 20-Feb-17 A 30-Nov-17 30-Nov-17 100%

A1150 Bypass System for PS1 & PS21 5.00 0.00 5.00 18-Oct-18 24-Oct-18 16-Nov-17 22-Nov-17 0% -240.00

A1160 Cofferdam Calculations 15.00 0.00 0.00 21-Mar-17 A 21-Mar-17 A 22-Nov-17 22-Nov-17 100%

A1170 Auger Cast Pile 15.00 32.00 0.00 11-Apr-17 A 25-May-17 A 22-Nov-17 22-Nov-17 100%

A1180 Concrete Mix Design for IJB & IPS 5.00 2.00 0.00 17-Jan-17 A 19-Jan-17 A 22-Nov-17 22-Nov-17 100%

A1190 Concrete Mix Design for Electrical Bldg. 5.00 5.00 0.00 16-Mar-17 A 23-Mar-17 A 06-Nov-17 06-Nov-17 100%

A1200 Reinforcing Steel for the IPS & IJB 15.00 47.00 0.00 07-Feb-17 A 13-Apr-17 A 02-Jan-18 02-Jan-18 100%

A1210 Reinf. Steel for EB (Slabs, Col., Beam, Masonry, etc.) 15.00 2.00 0.00 07-Apr-17 A 11-Apr-17 A 06-Nov-17 06-Nov-17 100%

A1220 Reinforcing Steel for Generator Slab 15.00 0.00 0.00 06-Mar-17 A 06-Mar-17 A 24-Nov-17 24-Nov-17 100%

A1230 Precast Structures 15.00 47.00 0.00 17-Mar-17 A 23-May-17 A 06-Nov-17 06-Nov-17 100%

A1240 PP Concrete Hollow Core Planks 15.00 2.00 0.00 13-Apr-17 A 17-Apr-17 A 06-Nov-17 06-Nov-17 100%

A1250 Concrete Masonry Units 5.00 97.00 0.00 16-Mar-17 A 31-Jul-17 A 06-Nov-17 06-Nov-17 100%

A1260 Generator Stairs 15.00 83.00 0.00 08-Feb-17 A 05-Jun-17 A 02-Jan-18 02-Jan-18 100%

A1270 Pipe Support 15.00 29.00 0.00 13-Feb-17 A 24-Mar-17 A 29-Nov-17 29-Nov-17 100%

A1280 Bar Screen 20.00 19.00 0.00 10-Feb-17 A 09-Mar-17 A 30-Nov-17 30-Nov-17 100%

A1290 Aluminum Ladders 10.00 4.00 0.00 13-Jan-17 A 19-Jan-17 A 06-Nov-17 06-Nov-17 100%

A1300 Aluminum Handrails 15.00 83.00 0.00 08-Feb-17 A 05-Jun-17 A 29-Nov-17 29-Nov-17 100%

A1310 Hatches 10.00 47.00 0.00 13-Jan-17 A 21-Mar-17 A 06-Nov-17 06-Nov-17 100%

A1320 Alum. Planks & Checkered Plates 10.00 10.00 0.00 14-Mar-17 A 28-Mar-17 A 30-Nov-17 30-Nov-17 100%

A1330 BB Roofing System, Gutter & DS 10.00 348.00 0.00 16-Mar-17 A 17-Jul-18 A 06-Nov-17 06-Nov-17 100%

A1340 Steel Doors & Frames 15.00 245.00 0.00 16-Mar-17 A 22-Feb-18 A 06-Nov-17 06-Nov-17 100%

A1350 Painting 10.00 0.00 0.00 16-Mar-17 A 16-Mar-17 A 06-Nov-17 06-Nov-17 100%

A1360 Special Concrete Coatings 10.00 1.00 0.00 18-Jul-18 A 19-Jul-18 A 23-Nov-17 23-Nov-17 100%

A1370 Fixed Louvers 10.00 91.00 0.00 16-Mar-17 A 21-Jul-17 A 06-Nov-17 06-Nov-17 100%

A1380 Pumps, Pump Base & Base Elbow 20.00 3.00 0.00 04-Apr-17 A 07-Apr-17 A 02-Nov-17 02-Nov-17 100%
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08-Jan-19, GENERAL CONDITIONS
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A1400 Stop Logs 20.00 2.00 0.00 03-Apr-17 A 05-Apr-17 A 27-Nov-17 27-Nov-17 100%

A1410 Schedule 80 PVC Pipe, Fittings 10.00 1.00 0.00 15-Feb-17 A 16-Feb-17 A 21-Nov-17 21-Nov-17 100%

A1420 DI Pipe, MJ Fittings & App. 15.00 1.00 0.00 15-Feb-17 A 16-Feb-17 A 25-Sep-17 25-Sep-17 100%

A1430 Flanged DI Pipe and Fittings & App. 15.00 1.00 0.00 15-Feb-17 A 16-Feb-17 A 17-Nov-17 17-Nov-17 100%

A1440 Motor Operated Valves 20.00 45.00 0.00 19-Apr-17 A 21-Jun-17 A 02-Jan-18 02-Jan-18 100%

A1450 42" x 24" Tapping Sleeve 25.00 15.00 0.00 10-Apr-17 A 01-May-17 A 06-Nov-17 06-Nov-17 100%

A1470 Valves (SCV, PV, ARV, Tapping V & VB) 20.00 2.00 0.00 09-Mar-17 A 13-Mar-17 A 21-Nov-17 21-Nov-17 100%

A1480 Sluice Gate 10.00 2.00 0.00 03-Apr-17 A 05-Apr-17 A 27-Nov-17 27-Nov-17 100%

A1490 Air Cooler & AC Condenser Units 5.00 2.00 0.00 23-Nov-17 A 27-Nov-17 A 01-Dec-17 01-Dec-17 100%

A1500 Elect. Mat. (Conduit, Boxes, Wires, etc.) 10.00 9.00 0.00 01-Mar-17 A 14-Mar-17 A 03-Nov-17 03-Nov-17 100%

A1510 Electrical Meter, Disconn., Boxes & TXF 10.00 9.00 0.00 01-Mar-17 A 14-Mar-17 A 28-Dec-17 28-Dec-17 100%

A1520 Electrical Panels PP & LP1 15.00 9.00 0.00 01-Mar-17 A 14-Mar-17 A 13-Nov-17 13-Nov-17 100%

A1530 Variable Frequency Drives (VFDs) 20.00 45.00 0.00 13-Mar-17 A 15-May-17 A 13-Nov-17 13-Nov-17 100%

A1540 Automatic Transfer Switch 15.00 2.00 0.00 08-Feb-17 A 10-Feb-17 A 13-Nov-17 13-Nov-17 100%

A1550 Site Lighting 10.00 170.00 0.00 01-Mar-17 A 25-Oct-17 A 13-Nov-17 13-Nov-17 100%

A1560 Package Engine Generator System 15.00 83.00 0.00 08-Feb-17 A 05-Jun-17 A 24-Nov-17 24-Nov-17 100%

A1570 Lightning Protection System 10.00 118.00 0.00 01-Mar-17 A 14-Aug-17 A 06-Nov-17 06-Nov-17 100%

A1580 Pump Control Panel 25.00 93.00 0.00 24-Mar-17 A 02-Aug-17 A 13-Nov-17 13-Nov-17 100%

A1590 Mag-Meter (24" & 20") 25.00 11.00 0.00 03-Mar-17 A 20-Mar-17 A 06-Nov-17 06-Nov-17 100%

A1600 Submersible Transmitters & Float Switches 20.00 11.00 0.00 03-Mar-17 A 20-Mar-17 A 17-Nov-17 17-Nov-17 100%

A1610 Instrumentation Hardware 25.00 11.00 0.00 03-Mar-17 A 20-Mar-17 A 17-Nov-17 17-Nov-17 100%

A1620 Software/Programming 20.00 11.00 0.00 03-Mar-17 A 20-Mar-17 A 28-Nov-17 28-Nov-17 100%

A1630 Control & Instrumentation Training Plan 10.00 2.00 0.00 17-Mar-17 A 21-Mar-17 A 28-Nov-17 28-Nov-17 100%

A1640 Fiber Optic 10.00 11.00 0.00 03-Mar-17 A 20-Mar-17 A 17-Nov-17 17-Nov-17 100%

Submittal Review by Engineer/OwnerSubmittal Review by Engineer/Owner 416.00 405.00 5.00 19-Jan-17 A 31-Oct-18 25-Sep-17 02-Jan-18 98.8% -217.00

A1650 Pre-Construction Video/Pictures 10.00 0.00 0.00 13-Feb-17 A 13-Feb-17 A 02-Jan-18 02-Jan-18 100%

A1660 MOT Plans 10.00 0.00 0.00 20-Feb-17 A 20-Feb-17 A 30-Nov-17 30-Nov-17 100%

A1670 Bypass System for PS1 & PS21 5.00 0.00 5.00 25-Oct-18 31-Oct-18 23-Nov-17 29-Nov-17 0% -240.00

A1680 Cofferdam Calculations 10.00 6.00 0.00 21-Mar-17 A 29-Mar-17 A 22-Nov-17 22-Nov-17 100%

A1690 Auger Cast Pile 10.00 32.00 0.00 11-Apr-17 A 25-May-17 A 22-Nov-17 22-Nov-17 100%

A1700 Concrete Mix Design for IJB & IPS 10.00 16.00 0.00 19-Jan-17 A 10-Feb-17 A 22-Nov-17 22-Nov-17 100%

A1710 Concrete Mix Design for Electrical Building 10.00 111.00 0.00 23-Mar-17 A 25-Aug-17 A 06-Nov-17 06-Nov-17 100%

A1720 Reinforcing Steel for the IPS & IJB 10.00 50.00 0.00 07-Feb-17 A 18-Apr-17 A 02-Jan-18 02-Jan-18 100%

A1730 Reinforcing Steel for Electrical Building (Slab, Columns, Beams, Masonry etc., )10.00 4.00 0.00 11-Apr-17 A 17-Apr-17 A 06-Nov-17 06-Nov-17 100%

A1740 Reinforcing Steel for Generator Slab 10.00 3.00 0.00 06-Mar-17 A 09-Mar-17 A 24-Nov-17 24-Nov-17 100%

A1750 Precast Structures 10.00 79.00 0.00 21-Feb-17 A 12-Jun-17 A 06-Nov-17 06-Nov-17 100%

A1760 Precast Pre-stressed Concrete Hollow Core Planks 10.00 28.00 0.00 17-Apr-17 A 25-May-17 A 06-Nov-17 06-Nov-17 100%

A1770 Concrete Masonry Units 10.00 103.00 0.00 16-Mar-17 A 08-Aug-17 A 06-Nov-17 06-Nov-17 100%

A1780 Generator Stairs 10.00 87.00 0.00 10-Feb-17 A 13-Jun-17 A 29-Nov-17 29-Nov-17 100%

A1790 Pipe Support 10.00 5.00 0.00 24-Feb-17 A 03-Mar-17 A 30-Nov-17 30-Nov-17 100%

A1800 Bar Screen 10.00 4.00 0.00 09-Mar-17 A 15-Mar-17 A 30-Nov-17 30-Nov-17 100%

A1810 Aluminum Ladders 10.00 21.00 0.00 19-Jan-17 A 17-Feb-17 A 06-Nov-17 06-Nov-17 100%

A1820 Aluminum Handrails 10.00 87.00 0.00 10-Feb-17 A 13-Jun-17 A 29-Nov-17 29-Nov-17 100%
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A1830 Hatches 10.00 66.00 0.00 19-Jan-17 A 21-Apr-17 A 06-Nov-17 06-Nov-17 100%

A1840 Aluminum Planks & Checkered Plates 10.00 14.00 0.00 28-Mar-17 A 17-Apr-17 A 30-Nov-17 30-Nov-17 100%

A1850 Built-up Bituminous Roofing System, Gutter & DS 10.00 348.00 0.00 16-Mar-17 A 17-Jul-18 A 06-Nov-17 06-Nov-17 100%

A1860 Steel Doors & Frames 10.00 255.00 0.00 16-Mar-17 A 08-Mar-18 A 06-Nov-17 06-Nov-17 100%

A1870 Painting 10.00 311.00 0.00 16-Mar-17 A 25-May-18 A 06-Nov-17 06-Nov-17 100%

A1880 Special Concrete Coatings 5.00 18.00 0.00 16-Jul-18 A 09-Aug-18 A 23-Nov-17 23-Nov-17 100%

A1890 Fixed Louvers 10.00 96.00 0.00 16-Mar-17 A 28-Jul-17 A 06-Nov-17 06-Nov-17 100%

A1900 Pumps, Pump Base & Base Elbow 10.00 12.00 0.00 07-Apr-17 A 25-Apr-17 A 02-Nov-17 02-Nov-17 100%

A1920 Stop Logs 10.00 2.00 0.00 05-Apr-17 A 07-Apr-17 A 27-Nov-17 27-Nov-17 100%

A1930 Schedule 80 PVC Pipe, Fittings 10.00 4.00 0.00 16-Feb-17 A 22-Feb-17 A 21-Nov-17 21-Nov-17 100%

A1940 DI Pipe, MJ Fittings & Appurtenances 10.00 7.00 0.00 16-Feb-17 A 27-Feb-17 A 25-Sep-17 25-Sep-17 100%

A1950 Flanged DI Pipe, Fittings & Appurtenances 10.00 7.00 0.00 16-Feb-17 A 27-Feb-17 A 17-Nov-17 17-Nov-17 100%

A1960 Motor Operated Valves 10.00 67.00 0.00 21-Apr-17 A 24-Jul-17 A 02-Jan-18 02-Jan-18 100%

A1970 42" x 24" Tapping Sleeve 10.00 18.00 0.00 12-Apr-17 A 08-May-17 A 06-Nov-17 06-Nov-17 100%

A1990 Valves (Swing CV, PV, ARV, Tapping V & VB) 10.00 7.00 0.00 13-Mar-17 A 22-Mar-17 A 21-Nov-17 21-Nov-17 100%

A2000 Sluice Gate 10.00 2.00 0.00 05-Apr-17 A 07-Apr-17 A 27-Nov-17 27-Nov-17 100%

A2010 Air Cooler (AC) & AC Condenser Units (ACCU) 5.00 3.00 0.00 27-Nov-17 A 30-Nov-17 A 01-Dec-17 01-Dec-17 100%

A2020 Electrical Materials (Conduit, Boxes, Wires & Grounding) 10.00 3.00 0.00 14-Mar-17 A 17-Mar-17 A 03-Nov-17 03-Nov-17 100%

A2030 Electrical Meter, Disconnects, Boxes & Transformer 10.00 3.00 0.00 14-Mar-17 A 17-Mar-17 A 28-Dec-17 28-Dec-17 100%

A2040 Electrical Panels PP & LP1 10.00 119.00 0.00 14-Mar-17 A 28-Aug-17 A 13-Nov-17 13-Nov-17 100%

A2050 Variable Frequency Drives (VFDs) 10.00 15.00 0.00 15-May-17 A 05-Jun-17 A 13-Nov-17 13-Nov-17 100%

A2060 Automatic Transfer Switch 10.00 25.00 0.00 10-Feb-17 A 17-Mar-17 A 13-Nov-17 13-Nov-17 100%

A2070 Site Lighting 5.00 19.00 0.00 25-Oct-17 A 21-Nov-17 A 13-Nov-17 13-Nov-17 100%

A2080 Package Engine Generator System 10.00 113.00 0.00 10-Feb-17 A 19-Jul-17 A 24-Nov-17 24-Nov-17 100%

A2090 Lightning Protection System 10.00 1.00 0.00 14-Aug-17 A 15-Aug-17 A 06-Nov-17 06-Nov-17 100%

A2100 Pump Control Panel 10.00 100.00 0.00 24-Mar-17 A 11-Aug-17 A 13-Nov-17 13-Nov-17 100%

A2110 Mag-Meter (24" x 20") 10.00 16.00 0.00 24-Mar-17 A 17-Apr-17 A 06-Nov-17 06-Nov-17 100%

A2120 Submersible Transmitters & Float Switches 10.00 55.00 0.00 21-Mar-17 A 06-Jun-17 A 17-Nov-17 17-Nov-17 100%

A2130 Instrumentation Hardware 10.00 103.00 0.00 21-Mar-17 A 11-Aug-17 A 17-Nov-17 17-Nov-17 100%

A2140 Software/Programming 10.00 103.00 0.00 21-Mar-17 A 11-Aug-17 A 28-Nov-17 28-Nov-17 100%

A2150 Control & Instrumentation Training Plan 10.00 61.00 0.00 20-Mar-17 A 13-Jun-17 A 28-Nov-17 28-Nov-17 100%

A2160 Fiber Optic 10.00 90.00 0.00 21-Mar-17 A 24-Jul-17 A 17-Nov-17 17-Nov-17 100%

Equipment, Materials & Special Fabrications Delivery Lead TimesEquipment, Materials & Special Fabrications Delivery Lead Times362.00 382.00 0.00 08-Mar-17 A 24-Aug-18 A 25-Sep-17 02-Jan-18 100%

A2170 Auger Cast Pile 5.00 13.00 0.00 19-Jun-17 A 06-Jul-17 A 22-Nov-17 22-Nov-17 100%

A2180 Reinforcing Steel for the IPS & IJB 5.00 340.00 0.00 17-Apr-17 A 03-Aug-18 A 02-Jan-18 02-Jan-18 100%

A2190 Reinforcing Steel for Electrical Building (Slab, Columns, Beams, Masonry etc., )5.00 167.00 0.00 17-Apr-17 A 06-Dec-17 A 06-Nov-17 06-Nov-17 100%

A2200 Reinforcing Steel for Generator Slab 5.00 191.00 0.00 10-Mar-17 A 04-Dec-17 A 24-Nov-17 24-Nov-17 100%

A2210 Precast Structures 20.00 39.00 0.00 12-Jun-17 A 04-Aug-17 A 06-Nov-17 06-Nov-17 100%

A2220 Precast Pre-stressed Concrete Hollow Core Planks 10.00 216.00 0.00 25-May-17 A 23-Mar-18 A 06-Nov-17 06-Nov-17 100%

A2230 Generator Stairs & Aluminum Hand Rails 75.00 159.00 0.00 19-Jun-17 A 26-Jan-18 A 29-Nov-17 29-Nov-17 100%

A2240 Pipe Support, Bar Screen, Aluminum Planks & Checkered Plates20.00 164.00 0.00 17-Apr-17 A 01-Dec-17 A 30-Nov-17 30-Nov-17 100%

A2250 Aluminum Ladders & Hatches 25.00 57.00 0.00 21-Apr-17 A 11-Jul-17 A 06-Nov-17 06-Nov-17 100%

A2260 Steel Doors & Frames 10.00 97.00 0.00 09-Mar-18 A 24-Jul-18 A 06-Nov-17 06-Nov-17 100%

Oct Nov Dec Jan Feb Mar

2018 2019

Built-up Bituminous Roofing System, Gutter & DS

Special Concrete Coatings

24-Aug-18 A, Equipment, Materials & Special Fabrications Delivery Lead Times

Reinforcing Steel for the IPS & IJB

Influent Pump Station - Homestead Standard Activity Status 25-Oct-18 09:09

Actual Work

Remaining Work

Critical Remai...

Milestone

Page 3 of 8 TASK filter: All Activities

© Oracle Corporation



Activity ID Activity Name Original
Duration

Actual
Duration

Remaining
Duration

Start Finish Late Start Late Finish Duration
%

Complete

Total
Float

A2270 Special Concrete Coatings 5.00 22.00 0.00 20-Jul-18 A 21-Aug-18 A 23-Nov-17 23-Nov-17 100%

A2280 Fixed Louvers 5.00 124.00 0.00 22-Jan-18 A 13-Jul-18 A 06-Nov-17 06-Nov-17 100%

A2290 Pumps 120.00 133.00 0.00 25-Apr-17 A 27-Oct-17 A 08-Nov-17 08-Nov-17 100%

A2294 Pump Base, Base Elbow & Appurtenances 15.00 133.00 0.00 25-Apr-17 A 27-Oct-17 A 02-Nov-17 02-Nov-17 100%

A2310 Stop Logs & Sluice Gate 40.00 95.00 0.00 10-Apr-17 A 19-Aug-17 A 27-Nov-17 27-Nov-17 100%

A2320 DI Pipe, MJ Fittings & Appurtenances 40.00 143.00 0.00 08-Mar-17 A 25-Sep-17 A 25-Sep-17 25-Sep-17 100%

A2330 Flanged DI Pipe, Fittings & Appurtenances 40.00 237.00 0.00 31-Mar-17 A 27-Feb-18 A 17-Nov-17 17-Nov-17 100%

A2340 Motor Operated Valves 60.00 112.00 0.00 03-Jul-17 A 06-Dec-17 A 02-Jan-18 02-Jan-18 100%

A2350 42" x 24" Tapping Sleeve 20.00 34.00 0.00 08-May-17 A 23-Jun-17 A 06-Nov-17 06-Nov-17 100%

A2370 Valves (Swing CV, PV, ARV, Tapping V & VB) 60.00 127.00 0.00 23-Mar-17 A 18-Sep-17 A 21-Nov-17 21-Nov-17 100%

A2380 Air Cooler (AC) & AC Condenser Units (ACCU) 15.00 105.00 0.00 30-Nov-17 A 26-Apr-18 A 01-Dec-17 01-Dec-17 100%

A2390 Electrical Meter, Disconnects, Boxes & Transformer 15.00 374.00 0.00 20-Mar-17 A 24-Aug-18 A 28-Dec-17 28-Dec-17 100%

A2400 Electrical Panels PP & LP1 7.00 378.00 0.00 14-Mar-17 A 24-Aug-18 A 13-Nov-17 13-Nov-17 100%

A2410 Variable Frequency Drives (VFDs) 70.00 63.00 0.00 06-Jun-17 A 01-Sep-17 A 13-Nov-17 13-Nov-17 100%

A2420 Automatic Transfer Switch 75.00 22.00 0.00 19-Jun-17 A 19-Jul-17 A 13-Nov-17 13-Nov-17 100%

A2430 Site Lighting 10.00 19.00 0.00 25-Oct-17 A 21-Nov-17 A 13-Nov-17 13-Nov-17 100%

A2440 Package Engine Generator System 75.00 159.00 0.00 19-Jun-17 A 26-Jan-18 A 24-Nov-17 24-Nov-17 100%

A2450 Lightning Protection System 3.00 28.00 0.00 01-Feb-18 A 13-Mar-18 A 06-Nov-17 06-Nov-17 100%

A2460 Pump Control Panel 2.00 22.00 0.00 12-Aug-17 A 13-Sep-17 A 13-Nov-17 13-Nov-17 100%

A2470 Mag-Meter (24" & 20") 30.00 85.00 0.00 17-Apr-17 A 14-Aug-17 A 06-Nov-17 06-Nov-17 100%

A2480 Submersible Transmitters & float Switches 15.00 71.00 0.00 06-Jun-17 A 13-Sep-17 A 17-Nov-17 17-Nov-17 100%

A2490 Instrumentation Hardware & Fiber Optic 5.00 22.00 0.00 12-Aug-17 A 13-Sep-17 A 17-Nov-17 17-Nov-17 100%

A2500 Software/Programming 5.00 22.00 0.00 12-Aug-17 A 13-Sep-17 A 28-Nov-17 28-Nov-17 100%

CONSTRUCTIONCONSTRUCTION 491.00 456.00 87.00 20-Jan-17 A 15-Feb-19 02-Sep-17 02-Jan-18 82.28% -294.00

A2510 Locates 3.00 3.00 0.00 20-Jan-17 A 25-Jan-17 A 01-Jan-18 01-Jan-18 100%

A2520 Mobilization 2.00 4.00 0.00 24-Jan-17 A 30-Jan-17 A 01-Jan-18 01-Jan-18 100%

A2530 Grade Area of Work to Elevation 6.4 10.00 2.00 0.00 25-Jan-17 A 27-Jan-17 A 01-Jan-18 01-Jan-18 100%

A2540 Demolish Existing 30" Thick Concrete Slab 20.00 9.00 0.00 27-Jan-17 A 09-Feb-17 A 01-Jan-18 01-Jan-18 100%

A2550 Install Temporary Power 5.00 383.00 1.00 01-May-17 A 18-Oct-18 01-Jan-18 01-Jan-18 80% -208.00

Influent Pump Station (IPS) & Influent Junction Box (IJB)Influent Pump Station (IPS) & Influent Junction Box (IJB) 405.00 417.00 57.00 16-Mar-17 A 04-Jan-19 02-Sep-17 02-Jan-18 85.93% -264.00

A2570 SSP Cofferdam for IPS & IJB 10.00 157.00 0.00 16-Jun-17 A 23-Jan-18 A 22-Nov-17 22-Nov-17 100%

A2574 Pre-Digging the Cofferdam for IPS & IJB 10.00 14.00 0.00 16-Mar-17 A 05-Apr-17 A 22-Nov-17 22-Nov-17 100%

A2580 Auger Cast Piles for IPS & IJB 3.00 9.00 0.00 26-Jun-17 A 07-Jul-17 A 22-Nov-17 22-Nov-17 100%

A2590 Cofferdam Excavation for IPS & IJB 7.00 84.00 0.00 13-Nov-17 A 09-Mar-18 A 22-Nov-17 22-Nov-17 100%

A2600 F&P Tremie Seal for IPS & IJB & curing time 7.00 5.00 0.00 26-Mar-18 A 02-Apr-18 A 22-Nov-17 22-Nov-17 100%

A2610 Dewatering System Installation 2.00 47.00 0.00 02-Apr-18 A 06-Jun-18 A 22-Nov-17 22-Nov-17 100%

A2620 Cut-off Auger Cast Piles for IPS & IJB 3.00 48.00 0.00 16-Apr-18 A 21-Jun-18 A 22-Nov-17 22-Nov-17 100%

A2630 F&P Bottom Slab Elevation -18.92 IPS 8.00 8.00 0.00 07-Jun-18 A 19-Jun-18 A 02-Jan-18 02-Jan-18 100%

A2640 F&P Concrete Walls Elev. +2.17 18.00 67.00 0.00 28-Jun-18 A 01-Oct-18 A 02-Jan-18 02-Jan-18 100%

A2650 F&P Concrete Fill Elevation -14.17 IPS 2.00 4.00 0.00 02-Oct-18 A 08-Oct-18 A 02-Jan-18 02-Jan-18 100%

A2660 F&P Concrete Slab Elevation -12.17 IPS 5.00 9.00 0.00 09-Oct-18 A 19-Oct-18 A 02-Jan-18 02-Jan-18 100%

A2670 F&P Conc. Walls & floor ramps at Bypass Channel 12.00 0.00 10.00 20-Oct-18 A 27-Oct-18 02-Sep-17 11-Sep-17 16.67% -411.00

Oct Nov Dec Jan Feb Mar

2018 2019

Special Concrete Coatings

Electrical Meter, Disconnects, Boxes & Transformer

Electrical Panels PP & LP1

15-Feb-19, CONSTRUCTION

Install Temporary Power

04-Jan-19, Influent Pump Station (IPS) & Influent Junction Box (IJB)

F&P Concrete Walls Elev. +2.17

F&P Concrete Fill Elevation -14.17 IPS

F&P Concrete Slab Elevation -12.17 IPS

F&P Conc. Walls & floor ramps at Bypass Channel
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A2672 F&P Concrete for Baffles 6.00 0.00 6.00 29-Oct-18 05-Nov-18 12-Sep-17 19-Sep-17 0% -294.00

A2680 Install Stop Log Frames 4.00 0.00 4.00 29-Oct-18 01-Nov-18 27-Nov-17 30-Nov-17 0% -240.00

A2700 F&P Concrete Fillets Elevation -17.17 IPS 4.00 0.00 4.00 06-Nov-18 09-Nov-18 28-Sep-17 03-Oct-17 0% -288.00

A2710 F& Rebar Instal. for top walls, Beams & top slab elevation 7.00 IPS12.00 0.00 12.00 20-Nov-18 05-Dec-18 04-Oct-17 19-Oct-17 0% -294.00

A2720 InstallAluminum Plank & Checkered Plate Frames 5.00 0.00 5.00 29-Nov-18 05-Dec-18 26-Dec-17 01-Jan-18 0% -242.00

A2740 Install Electrical Conduits thru Slab 5.00 0.00 5.00 29-Nov-18 05-Dec-18 03-Nov-17 09-Nov-17 0% -279.00

A2750 IEC on Concrete Slab from IPS & EB 5.00 0.00 5.00 29-Nov-18 05-Dec-18 26-Dec-17 01-Jan-18 0% -242.00

A2760 Install Flange Pipe thru Slab 2.00 0.00 2.00 04-Dec-18 05-Dec-18 17-Nov-17 20-Nov-17 0% -272.00

A2770 Install 6" DIP Flange for Level Transducer 1.00 0.00 1.00 05-Dec-18 05-Dec-18 20-Nov-17 20-Nov-17 0% -272.00

A2780 F&I Hatches 1.00 0.00 1.00 05-Dec-18 05-Dec-18 01-Jan-18 01-Jan-18 0% -242.00

A2782 Pour concrete top walls, beams, slab Elevation 7.00 4.00 0.00 4.00 06-Dec-18 11-Dec-18 20-Oct-17 25-Oct-17 0% -294.00

A2790 F&P Bottom Slab Elevation -11.17 IJB 8.00 3.00 0.00 22-Jun-18 A 27-Jun-18 A 22-Nov-17 22-Nov-17 100%

A2800 F&P Concrete Walls Elevation +5.34 IJB 8.00 11.00 0.00 05-Jul-18 A 20-Jul-18 A 22-Nov-17 22-Nov-17 100%

A2810 F&P Top Slab Elevation 7.00 IJB 5.00 6.00 0.00 24-Jul-18 A 01-Aug-18 A 22-Nov-17 22-Nov-17 100%

A2820 F&I Hatch IJB 2.00 4.00 0.00 27-Jul-18 A 01-Aug-18 A 02-Jan-18 02-Jan-18 100%

A2822 Backfill & compact outside IPS up to elevation -12.17 5.00 0.00 5.00 06-Nov-18 12-Nov-18 20-Sep-17 26-Sep-17 0% -294.00

A2830 Install 48" DIP Influent Line between IJB & IPS 2.00 0.00 2.00 09-Nov-18 12-Nov-18 25-Sep-17 26-Sep-17 0% -294.00

A2840 Backfill & Compact outside IPS up to elvation -6.96 5.00 0.00 5.00 13-Nov-18 19-Nov-18 27-Sep-17 03-Oct-17 0% -294.00

A2842 Remove NS Center I beam 2.00 0.00 2.00 16-Nov-18 19-Nov-18 29-Dec-17 01-Jan-18 0% -230.00

A2843 Remove the wailer 3.00 0.00 3.00 12-Dec-18 14-Dec-18 26-Oct-17 30-Oct-17 0% -294.00

A2844 Finish backfilling outside the IPS & IJB 4.00 0.00 4.00 14-Dec-18 19-Dec-18 30-Oct-17 02-Nov-17 0% -294.00

A2850 Remove SSP Cofferdam 5.00 0.00 5.00 19-Dec-18 25-Dec-18 02-Nov-17 08-Nov-17 0% -294.00

A2860 Load & Return SSP 2.00 0.00 2.00 26-Dec-18 27-Dec-18 29-Dec-17 01-Jan-18 0% -258.00

A2870 Curing Concrete Top Slabs 15.00 0.00 15.00 06-Dec-18 26-Dec-18 02-Nov-17 22-Nov-17 0% -285.00

A2880 Special Coating for IPS & IJB 7.00 0.00 7.00 27-Dec-18 04-Jan-19 23-Nov-17 01-Dec-17 0% -285.00

A2890 Bar Screens 2.00 0.00 2.00 03-Jan-19 04-Jan-19 30-Nov-17 01-Dec-17 0% -285.00

A2900 Sluice Gate 2.00 0.00 2.00 03-Jan-19 04-Jan-19 29-Dec-17 01-Jan-18 0% -264.00

A2910 Stop Logs 1.00 0.00 1.00 04-Jan-19 04-Jan-19 01-Dec-17 01-Dec-17 0% -285.00

A2920 Base Elbows & Rail Bracket System 4.00 0.00 4.00 12-Dec-18 17-Dec-18 02-Nov-17 07-Nov-17 0% -289.00

A2930 Flange Pipe, Fittings, Valves & Appurtenances IPS 5.00 0.00 5.00 18-Dec-18 24-Dec-18 21-Nov-17 27-Nov-17 0% -280.00

A2940 Concrete Pedestals, Pipe Support & Straps 4.00 0.00 4.00 25-Dec-18 28-Dec-18 27-Dec-17 01-Jan-18 0% -259.00

A2950 Paint Exposed Pipe 4.00 0.00 4.00 25-Dec-18 28-Dec-18 28-Nov-17 01-Dec-17 0% -280.00

A2960 Install Pipe between MH-16 & IJB 5.00 0.00 5.00 20-Dec-18 26-Dec-18 26-Dec-17 01-Jan-18 0% -257.00

A2970 Install Connection Boxes for Pump Motor, Floats, LVL etc.,7.00 0.00 7.00 11-Dec-18 19-Dec-18 17-Nov-17 27-Nov-17 0% -277.00

A2975 Install Pumps 3.00 0.00 3.00 18-Dec-18 20-Dec-18 08-Nov-17 10-Nov-17 0% -289.00

Pipe Work from Existing 30" FM to IJBPipe Work from Existing 30" FM to IJB 299.00 4.00 8.00 30-May-17 A 31-Dec-18 22-Nov-17 01-Dec-17 97.32% -281.00

A2980 Install MJ 30" x 24" Tee, 30" Valve at Existing 30" Pipe & 24" Valve4.00 4.00 0.00 30-May-17 A 03-Jun-17 A 22-Nov-17 22-Nov-17 100%

A2990 Flange Pipe, Fittings & Appurtenances 2.00 0.00 2.00 20-Dec-18 21-Dec-18 22-Nov-17 23-Nov-17 0% -281.00

A3000 Install Pipe, Fittings & Appurtenances 4.00 0.00 4.00 24-Dec-18 27-Dec-18 24-Nov-17 29-Nov-17 0% -281.00

A3010 Pressure Test the 24" Pipe 2.00 0.00 2.00 28-Dec-18 31-Dec-18 30-Nov-17 01-Dec-17 0% -281.00

Pipe Work from IPS to WWTP Screening FacilityPipe Work from IPS to WWTP Screening Facility 291.00 4.00 6.00 30-May-17 A 27-Dec-18 03-Nov-17 02-Jan-18 97.94% -258.00

A3020 Install MJ 30" x 24" Tee & 24" Valve at Existing 30" Pipe 4.00 4.00 0.00 30-May-17 A 03-Jun-17 A 02-Jan-18 02-Jan-18 100%

A3030 Install Pipe, fittings & Appurtenances 4.00 0.00 4.00 20-Dec-18 25-Dec-18 03-Nov-17 08-Nov-17 0% -294.00

Oct Nov Dec Jan Feb Mar

2018 2019

F&P Concrete for Baffles

Install Stop Log Frames

F&P Concrete Fillets Elevation -17.17 IPS

F& Rebar Instal. for top walls, Beams & top slab elevation 7.00 IPS

InstallAluminum Plank & Checkered Plate Frames

Install Electrical Conduits thru Slab

IEC on Concrete Slab from IPS & EB

Install Flange Pipe thru Slab

Install 6" DIP Flange for Level Transducer

F&I Hatches

Pour concrete top walls, beams, slab Elevation 7.00

F&P Bottom Slab Elevation -11.17 IJB

F&P Concrete Walls Elevation +5.34 IJB

F&P Top Slab Elevation 7.00 IJB

Backfill & compact outside IPS up to elevation -12.17

Install 48" DIP Influent Line between IJB & IPS

Backfill & Compact outside IPS up to elvation -6.96

Remove NS Center I beam

Remove the wailer

Finish backfilling outside the IPS & IJB

Remove SSP Cofferdam

Load & Return SSP

Curing Concrete Top Slabs

Special Coating for IPS & IJB

Bar Screens

Sluice Gate

Stop Logs

Base Elbows & Rail Bracket System

Flange Pipe, Fittings, Valves & Appurtenances IPS

Concrete Pedestals, Pipe Support & Straps

Paint Exposed Pipe

Install Pipe between MH-16 & IJB

Install Connection Boxes for Pump Motor, Floats, LVL etc.,

Install Pumps

31-Dec-18, Pipe Work from Existing 30" FM to IJB

Flange Pipe, Fittings & Appurtenances

Install Pipe, Fittings & Appurtenances

Pressure Test the 24" Pipe

27-Dec-18, Pipe Work from IPS to WWTP Screening Facility

Install Pipe, fittings & Appurtenances
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A3040 Pressure Test the 24" Pipe 2.00 0.00 2.00 26-Dec-18 27-Dec-18 09-Nov-17 10-Nov-17 0% -294.00

Pipe Work from IPS to MDWASD PS 691Pipe Work from IPS to MDWASD PS 691 360.00 41.00 11.00 01-May-17 A 03-Jan-19 06-Nov-17 02-Jan-18 96.94% -263.00

A3050 Install MJ 24" Tee & 24" Valve at Existing 24" Pipe 3.00 2.00 0.00 14-Jun-17 A 16-Jun-17 A 02-Jan-18 02-Jan-18 100%

A3060 Install Flange Pipe, Fittings & Appurtenances 3.00 0.00 3.00 20-Dec-18 24-Dec-18 28-Dec-17 01-Jan-18 0% -255.00

A3070 IP, F&A Up to Station 1+34.02 5.00 0.00 5.00 28-Dec-18 03-Jan-19 13-Nov-17 17-Nov-17 0% -294.00

A3080 IP, F&A Up to Station 4+29.91 10.00 41.00 0.00 01-May-17 A 27-Jun-17 A 06-Nov-17 06-Nov-17 100%

A3090 Tie-in to New 24" Valve 3.00 2.00 0.00 23-Jun-17 A 27-Jun-17 A 04-Dec-17 04-Dec-17 100%

Pipe Work to 42" MDWASDPipe Work to 42" MDWASD 308.00 328.00 11.00 17-Jul-17 A 01-Nov-18 06-Nov-17 01-Dec-17 96.43% -239.00

A3100 Re-route existing 24" FM 4.00 2.00 0.00 27-Sep-17 A 29-Sep-17 A 06-Nov-17 06-Nov-17 100%

A3110 Install 42" Tapping Sleev e & 24" Valve at Existing 42" Pipe 3.00 11.00 0.00 11-Jan-18 A 25-Jan-18 A 06-Nov-17 06-Nov-17 100%

A3120 IP, F&A from 24" Tee to Station 4+78.30 10.00 328.00 10.00 17-Jul-17 A 31-Oct-18 06-Nov-17 17-Nov-17 0% -248.00

A3130 Pressure Test 1.00 0.00 1.00 01-Nov-18 01-Nov-18 01-Dec-17 01-Dec-17 0% -239.00

Site Electrical WorkSite Electrical Work 206.00 163.00 56.00 05-Mar-18 A 03-Jan-19 10-Nov-17 01-Jan-18 72.82% -263.00

A3140 Install Primary Lines from HES Feeder Points 5.00 163.00 2.00 05-Mar-18 A 19-Oct-18 29-Dec-17 01-Jan-18 60% -209.00

A3160 Install Conduits for the 20" & 24" Mag Meter & MOV 215 2.00 0.00 2.00 24-Dec-18 25-Dec-18 16-Nov-17 17-Nov-17 0% -287.00

A3170 Install Condutis for MOVs 214, 215 & 216 3.00 0.00 3.00 01-Jan-19 03-Jan-19 15-Nov-17 17-Nov-17 0% -294.00

A3180 Install Conduits between IPS & Electrical Building 8.00 0.00 8.00 06-Dec-18 13-Dec-18 10-Nov-17 17-Nov-17 0% -391.00

A3190 Install Fiber Optic Conduit 5.00 0.00 5.00 06-Dec-18 13-Dec-18 13-Nov-17 17-Nov-17 0% -278.88

A3200 Install Lighting Poles 5.00 0.00 5.00 28-Dec-18 03-Jan-19 13-Nov-17 17-Nov-17 0% -294.00

Electrical BuildingElectrical Building 287.00 241.00 66.00 15-Nov-17 A 17-Jan-19 06-Nov-17 02-Jan-18 77% -273.00

A3210 Grade Area for EB 1.00 5.00 0.00 15-Nov-17 A 22-Nov-17 A 24-Nov-17 24-Nov-17 100%

A3220 Surveyor Layout EB Footprint 1.00 0.00 0.00 22-Nov-17 A 22-Nov-17 A 29-Dec-17 29-Dec-17 100%

A3230 Install Foundation 5.00 25.00 0.00 06-Dec-17 A 10-Jan-18 A 06-Nov-17 06-Nov-17 100%

A3240 Electrical Underground 2.00 3.00 0.00 26-Dec-17 A 29-Dec-17 A 29-Dec-17 29-Dec-17 100%

A3250 Install CMU Walls 5.00 8.00 0.00 23-Jan-18 A 02-Feb-18 A 06-Nov-17 06-Nov-17 100%

A3260 F&P Columns & Beams 5.00 36.00 0.00 23-Jan-18 A 14-Mar-18 A 06-Nov-17 06-Nov-17 100%

A3270 Install 8" Hollow Core Concrete Plank 3.00 0.00 0.00 23-Mar-18 A 23-Mar-18 A 06-Nov-17 06-Nov-17 100%

A3274 Install 2" Concrete Topping over Roof 2.00 0.00 0.00 07-May-18 A 07-May-18 A 06-Nov-17 06-Nov-17 100%

A3276 Concrete Topping Curing Time 5.00 16.00 0.00 07-May-18 A 29-May-18 A 06-Nov-17 06-Nov-17 100%

A3280 Install Roofing System 5.00 8.00 0.00 10-Sep-18 A 20-Sep-18 A 06-Nov-17 06-Nov-17 100%

A3290 Install Stucco 3.00 15.00 0.00 10-Aug-18 A 31-Aug-18 A 06-Nov-17 06-Nov-17 100%

A3294 Install Gutter & Downspouts 2.00 0.00 2.00 18-Oct-18 19-Oct-18 29-Dec-17 01-Jan-18 0% -209.00

A3300 Electrical Rough 10.00 3.00 5.00 15-Oct-18 A 24-Oct-18 06-Nov-17 10-Nov-17 50% -248.00

A3302 Install & Terminate W ires in Electrical Building 5.00 0.00 5.00 25-Oct-18 31-Oct-18 26-Dec-17 01-Jan-18 0% -217.00

A3310 Install Grounding 10.00 0.00 10.00 18-Oct-18 31-Oct-18 10-Nov-17 23-Nov-17 0% -244.00

A3320 HVAC Rough Work 2.00 2.00 0.00 02-Oct-18 A 04-Oct-18 A 02-Jan-18 02-Jan-18 100%

A3330 Building Dept Underground/Rough Inspection 1.00 0.00 0.00 03-May-18 A 03-May-18 A 13-Nov-17 13-Nov-17 100%

A3340 Prepare & Pour Concrete Slab 4.00 5.00 0.00 30-Apr-18 A 07-May-18 A 13-Nov-17 13-Nov-17 100%

A3350 Prepare & Pour Concrete Pads 2.00 3.00 0.00 02-May-18 A 07-May-18 A 13-Nov-17 13-Nov-17 100%

A3360 Curing Concrete Slab 3.00 16.00 0.00 07-May-18 A 29-May-18 A 02-Jan-18 02-Jan-18 100%

A3370 Install Louvers 3.00 4.00 0.00 01-Aug-18 A 07-Aug-18 A 06-Nov-17 06-Nov-17 100%

A3380 Install Roll-up Door, Steel Doors & Frames 5.00 10.00 0.00 02-Aug-18 A 16-Aug-18 A 06-Nov-17 06-Nov-17 100%

A3390 Painting Building (Interior/Exterior) 5.00 23.00 1.00 17-Sep-18 A 18-Oct-18 06-Nov-17 06-Nov-17 80% -248.00

Oct Nov Dec Jan Feb Mar

2018 2019

Pressure Test the 24" Pipe

03-Jan-19, Pipe Work from IPS to MDWASD PS 691

Install Flange Pipe, Fittings & Appurtenances

IP, F&A Up to Station 1+34.02

01-Nov-18, Pipe Work to 42" MDWASD

IP, F&A from 24" Tee to Station 4+78.30

Pressure Test

03-Jan-19, Site Electrical Work

Install Primary Lines from HES Feeder Points

Install Conduits for the 20" & 24" Mag Meter & MOV 215

Install Condutis for MOVs 214, 215 & 216

Install Conduits between IPS & Electrical Building

Install Fiber Optic Conduit

Install Lighting Poles

17-Jan-19, Electrical Building

Install Roofing System

Install Stucco

Install Gutter & Downspouts

Electrical Rough

Install & Terminate W ires in Electrical Building

Install Grounding

HVAC Rough Work

Install Roll-up Door, Steel Doors & Frames

Painting Building (Interior/Exterior)
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A3400 Install Main Disconnect, Discon. Switches & TXF 2.00 2.00 0.00 15-Oct-18 A 17-Oct-18 A 28-Dec-17 28-Dec-17 100%

A3410 InstallAHU & ACC Units 3.00 2.00 0.00 02-Oct-18 A 04-Oct-18 A 01-Dec-17 01-Dec-17 100%

A3420 Install Lighting Fixtures 3.00 0.00 3.00 25-Oct-18 29-Oct-18 28-Dec-17 01-Jan-18 0% -215.00

A3430 Install VFDs, ATS, Control Panel, PP & LP Panels 7.00 12.00 0.00 01-Oct-18 A 17-Oct-18 A 13-Nov-17 13-Nov-17 100%

A3440 Install & Terminate W ires between WW & EB 5.00 0.00 5.00 21-Dec-18 27-Dec-18 13-Nov-17 17-Nov-17 0% -289.00

A3450 Building Dept Final Electrical Inspection 1.00 0.00 1.00 04-Jan-19 04-Jan-19 20-Nov-17 20-Nov-17 0% -294.00

A3460 HES Provide Power to the Electrical Building 5.00 0.00 5.00 07-Jan-19 11-Jan-19 21-Nov-17 27-Nov-17 0% -294.00

A3464 Final Building Inspection 1.00 0.00 1.00 14-Jan-19 14-Jan-19 01-Dec-17 01-Dec-17 0% -291.00

A3470 Testing Grounding System 1.00 0.00 1.00 28-Dec-18 28-Dec-18 01-Dec-17 01-Dec-17 0% -280.00

A3480 Meg Test for Power Wires & Transformers 2.00 0.00 2.00 28-Dec-18 31-Dec-18 30-Nov-17 01-Dec-17 0% -281.00

A3490 Install & Terminate Fiber Optic 2.00 0.00 2.00 28-Dec-18 31-Dec-18 24-Nov-17 27-Nov-17 0% -285.00

A3500 Instrumentation Work 4.00 0.00 4.00 14-Jan-19 17-Jan-19 28-Nov-17 01-Dec-17 0% -294.00

A3510 VFD Tes t & Training 1.00 0.00 1.00 14-Jan-19 14-Jan-19 01-Dec-17 01-Dec-17 0% -291.00

GeneratorGenerator 282.00 49.00 53.00 29-Nov-17 A 14-Jan-19 24-Nov-17 01-Dec-17 81.21% -291.00

A3520 Electrical Underground & Inspection 5.00 0.00 0.00 04-Dec-17 A 04-Dec-17 A 24-Nov-17 24-Nov-17 100%

A3530 Concrete Pad 3.00 5.00 0.00 29-Nov-17 A 06-Dec-17 A 24-Nov-17 24-Nov-17 100%

A3534 Generator Concrete Pad Curing Time 5.00 23.00 0.00 06-Dec-17 A 06-Jan-18 A 24-Nov-17 24-Nov-17 100%

A3540 Generator Installation 3.00 0.00 0.00 01-Feb-18 A 01-Feb-18 A 24-Nov-17 24-Nov-17 100%

A3550 Aluminum Access Ladders with Hand Rails 3.00 1.00 0.00 05-Feb-18 A 06-Feb-18 A 29-Nov-17 29-Nov-17 100%

A3560 Bollards 2.00 0.00 2.00 02-Jan-19 03-Jan-19 29-Nov-17 30-Nov-17 0% -285.00

A3570 Finish Electrical Work & Inspection 5.00 0.00 5.00 01-Nov-18 07-Nov-18 24-Nov-17 30-Nov-17 0% -244.00

A3580 Generator Load Bank Test 1.00 0.00 1.00 14-Jan-19 14-Jan-19 01-Dec-17 01-Dec-17 0% -291.00

StartupStartup 21.00 0.00 21.00 18-Jan-19 15-Feb-19 04-Dec-17 01-Jan-18 0% -294.00

A3590 Pre-Startup & Loop Checkout 1.00 0.00 1.00 18-Jan-19 18-Jan-19 04-Dec-17 04-Dec-17 0% -294.00

A3600 Start-Up 1.00 0.00 1.00 22-Jan-19 22-Jan-19 06-Dec-17 06-Dec-17 0% -294.00

A3610 Operator, Maintenance & Instrumentation Training 1.00 0.00 1.00 21-Jan-19 21-Jan-19 05-Dec-17 05-Dec-17 0% -294.00

A3620 Availability Test 19.00 0.00 19.00 22-Jan-19 15-Feb-19 06-Dec-17 01-Jan-18 0% -294.00

Tie-in & Placement into ServiceTie-in & Placement into Service 28.00 0.00 28.00 18-Dec-18 24-Jan-19 24-Nov-17 01-Jan-18 0% -278.00

A3630 Locates 4.00 0.00 4.00 18-Dec-18 21-Dec-18 24-Nov-17 29-Nov-17 0% -277.00

A3640 F&I MOT for PS1 1.00 0.00 1.00 24-Dec-18 24-Dec-18 30-Nov-17 30-Nov-17 0% -277.00

A3650 F&I Bypass System for PS1 2.00 0.00 2.00 24-Dec-18 25-Dec-18 30-Nov-17 01-Dec-17 0% -277.00

A3660 Install 36" Temporary Plug 1.00 0.00 1.00 25-Dec-18 25-Dec-18 01-Dec-17 01-Dec-17 0% -277.00

A3670 Pressure Clean & Vacuum Wet Well & Dry Pit 1.00 0.00 1.00 26-Dec-18 26-Dec-18 04-Dec-17 04-Dec-17 0% -277.00

A3680 R&D Pumps, Mechanical Pipe, Fittings, Valves etc., 3.00 0.00 3.00 26-Dec-18 28-Dec-18 04-Dec-17 06-Dec-17 0% -277.00

A3690 F&I Blind Flanges & Fill Existing Dry Well 1.00 0.00 1.00 28-Dec-18 28-Dec-18 06-Dec-17 06-Dec-17 0% -277.00

A3700 Install Bench at Wet Well 2.00 0.00 2.00 31-Dec-18 01-Jan-19 07-Dec-17 08-Dec-17 0% -277.00

A3710 F&I Bypass System for PS21 & Test 1 Day 3.00 0.00 3.00 02-Jan-19 04-Jan-19 11-Dec-17 13-Dec-17 0% -277.00

A3720 F&I Two (2) 12" Pipe Restraint on Existing 12" Pipe 2.00 0.00 2.00 03-Jan-19 04-Jan-19 12-Dec-17 13-Dec-17 0% -277.00

A3730 F&I 10" Line Stop & Bypass Connection 1.00 0.00 1.00 07-Jan-19 07-Jan-19 14-Dec-17 14-Dec-17 0% -277.00

A3740 Install 24" Temporary Plug 1.00 0.00 1.00 07-Jan-19 07-Jan-19 14-Dec-17 14-Dec-17 0% -277.00

A3750 Pressure Clean & Vacuum the Wet Well 1.00 0.00 1.00 08-Jan-19 08-Jan-19 15-Dec-17 15-Dec-17 0% -277.00

A3760 R&D Pumps, Mechanical Pipe, fittings & Valves, VV etc.., 3.00 0.00 3.00 08-Jan-19 10-Jan-19 15-Dec-17 19-Dec-17 0% -277.00

A3770 Install Bench at Wet Well 2.00 0.00 2.00 11-Jan-19 14-Jan-19 20-Dec-17 21-Dec-17 0% -277.00

Oct Nov Dec Jan Feb Mar

2018 2019

Install Main Disconnect, Discon. Switches & TXF

Install AHU & ACC Units

Install Lighting Fixtures

Install VFDs, ATS, Control Panel, PP & LP Panels

Install & Terminate Wires between WW & EB

Building Dept Final Electrical Inspection

HES Provide Power to the Electrical Building

Final Building Inspection

Testing Grounding System

Meg Test for Power Wires & Transformers

Install & Terminate F iber Optic

Instrumentation Work

VFD Tes t & Training

14-Jan-19, Generator

Bollards

Finish Electrical Work & Inspection

Generator Load Bank Test

15-Feb-19, Startup

Pre-Startup & Loop Checkout

Start-Up

Operator, Maintenance & Instrumentation Training

Availability Test

24-Jan-19, Tie-in & Placement into Service

Locates

F&I MOT for PS1

F&I Bypass System for PS1

Install 36" Temporary Plug

Pressure Clean & Vacuum Wet Well & Dry Pit

R&D Pumps, Mechanical Pipe, Fittings, Valves etc.,

F&I Blind Flanges & Fill Existing Dry Well

Install Bench at Wet Well

F&I Bypass System for PS21 & Test 1 Day

F&I Two (2) 12" Pipe Restraint on Existing 12" Pipe

F&I 10" Line Stop & Bypass Connection

Install 24" Temporary Plug

Pressure Clean & Vacuum the Wet Well

R&D Pumps, Mechanical Pipe, fittings & Valves, VV etc..,

Install Bench at Wet Well
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Critical Remai...
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Page 7 of 8 TASK filter: All Activities

© Oracle Corporation



Activity ID Activity Name Original
Duration

Actual
Duration

Remaining
Duration

Start Finish Late Start Late Finish Duration
%

Complete

Total
Float

A3780 F&I 20" DI Pipe between Wet Well & MH #17 3.00 0.00 3.00 15-Jan-19 17-Jan-19 22-Dec-17 26-Dec-17 0% -277.00

A3790 Remove Existing Control Panel & Wiring 2.00 0.00 2.00 16-Jan-19 17-Jan-19 29-Dec-17 01-Jan-18 0% -273.00

A3800 Paint Interior of Wet Well at PS1 & PS21 2.00 0.00 2.00 18-Jan-19 21-Jan-19 27-Dec-17 28-Dec-17 0% -277.00

A3810 Remove Existing Brick Plug from PS1 & Temporary Plug from PS211.00 0.00 1.00 23-Jan-19 23-Jan-19 29-Dec-17 29-Dec-17 0% -278.00

A3820 Remove Bypass System from PS1 & PS21 2.00 0.00 2.00 23-Jan-19 24-Jan-19 29-Dec-17 01-Jan-18 0% -278.00

A3830 Site Restoration 2.00 0.00 2.00 23-Jan-19 24-Jan-19 29-Dec-17 01-Jan-18 0% -278.00

A3840 Remove MOT 1.00 0.00 1.00 24-Jan-19 24-Jan-19 01-Jan-18 01-Jan-18 0% -278.00

PROJECT CLOSEOUTPROJECT CLOSEOUT 18.00 0.00 18.00 22-Jan-19 15-Feb-19 18-Dec-17 01-Jan-18 0% -294.00

A3850 Substantial Completion (11/28/17, 330 CD from NTP) 0.00 0.00 0.00 22-Jan-19 25-Dec-17 0% -281.00

A3860 Final Walk-thru Inspection 1.00 0.00 1.00 23-Jan-19 23-Jan-19 18-Dec-17 18-Dec-17 0% -287.00

A3870 Project As-Built Drawings 5.00 0.00 5.00 23-Jan-19 29-Jan-19 26-Dec-17 01-Jan-18 0% -281.00

A3880 Punch List 10.00 0.00 10.00 24-Jan-19 06-Feb-19 19-Dec-17 01-Jan-18 0% -287.00

A3890 Final Completion (1/2/18, 35 CD from SC) 0.00 0.00 0.00 15-Feb-19 01-Jan-18 0% -294.00

Oct Nov Dec Jan Feb Mar

2018 2019

F&I 20" DI Pipe between Wet Well & MH #17

Remove Existing Control Panel & Wiring

Paint Interior of Wet Well at PS1 & PS21

Remove Existing Brick Plug from PS1 & Temporary Plug from PS21

Remove Bypass System from PS1 & PS21

Site Restoration

Remove MOT

15-Feb-19, PROJECT CLOSEOUT

Substantial Completion (11/28/17, 330 CD from NTP)

Final Walk-thru Inspection

Project As-Built Drawings

Punch List

Final Completion (1/2/18, 35 CD from SC)
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