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Water and Sewer  
PO Box 330316 • 3071 SW 38 Avenue  

Miami, Florida  33233-0316  
T  305-665-7471 

 
 
 

 
 

miamidade.gov 

 

 

 

 
VIA ELECTRONIC CORRESPONDENCE 
        
May 11, 2017      CCN: 61055 

       File No:  8.DC.52 & 77 

 

Chief, Environmental Enforcement Section 

Environment and Natural Resources Division 

U.S. Department of Justice 

P.O. Box 7611 

Ben Franklin Station 

Washington, D.C. 20044-7611 

RE: DOJ No. 90-5-1-1-4022/1 

Tom.Mariani@usdoj.gov 

Chief, Clean Water Enforcement Branch 

Water Protection Division 

Attn: Brad Ammons 

U.S. Environmental Protection Agency, Region 4 

61 Forsyth Street, S.W. 

Atlanta, Georgia 30303 

Ammons.Brad@epa.gov 

 

 

Rachael Amy Kamons 

Environmental Enforcement Section  

U.S. Department of Justice 

P.O. Box 7611 

Ben Franklin Station 

Washington, D.C.  20044-7611 

Rachael.Kamons@usdoj.gov 

 

Florida Department of Environmental Protection 

Southeast District – West Palm Beach 

3301 Gun Club Road, MSC 7210-1 

West Palm Beach, FL 33406 

Attn: Compliance/Enforcement Section 

Jason.Andreotta@dep.state.fl.us 

 

 
RE: Consent Decree (Case: No. 1:12-cv-24400-FAM) 

         Reference DOJ Case No. 90-5-1-1-4022/1 

         Section XI, Paragraph 52 – Force Majeure  

 Section XVII, Paragraph 77 – Notices 

Force Majeure Notification Letter for Consent Decree Appendix D-2, Capital Improvement 

Project 2.02 (2), CDWWTP Building Improvements 

 

 

Dear Sir/Madam: 

 

In accordance with the provisions of Section XI, Paragraph 52 of the above referenced Consent Decree 

(CD), Miami-Dade County (County) notified United States Environmental Protection Agency (EPA) and 

Florida Department of Environmental Protection (FDEP), via email, on April 27, 2017 of a potential 

schedule delay in the Capital Improvement Project (CIP) 2.02 (2) Building Improvements located at the 

Central District Wastewater Treatment Plant (CDWWTP), 3989 Rickenbacker Causeway, Virginia Key, 

FL. The delay has occurred in the execution of this project when one of the contractors’ sub-contractor 

failed to perform, thereby creating a potential delay in the contractor’s overall schedule.   

 

mailto:Tom.Mariani@usdoj.gov
mailto:Ammons.Brad@epa.gov
mailto:Rachael.Kamons@usdoj.gov
mailto:Jason.Andreotta@dep.state.fl.us


CD Section XI Force Majeure Notification Letter  
May 11, 2017 
Page 2 

 

2 
 

In accordance with Section XI, Paragraph 52, this notification letter shall further describe and explain the 

reasons for the delay; the anticipated duration of the delay; all actions taken or to be taken to prevent or 

minimize the delay; a schedule for implementation of any measures to be taken to prevent or mitigate 

the delay or the effect of the delay; County’s rationale for attributing such delay to a force majeure event 

if it intends to assert such a claim; a statement as to whether, in the opinion of the County, such event 

may cause or contribute to an endangerment to public health, welfare or the environment, and 

documentation to support the force majeure claim.  

 

Initial schedule challenges 

In the course of setting up the process to address all of the Consent Decree projects, the County 

recognized the need to bring on additional staff to meet the aggressive schedules mandated by the 

Consent Decree. This was done by contracting with a professional consultant team of experts (led by 

AECOM) to assist the County in Program Management and oversite of multiple Design Services 

contracts. The process for hiring Engineering firms in the State of Florida is regulated under Florida 

Statute 287.055 “The Consultants Competitive Negotiation Act”.  As detailed in the First Status Report to 

the Court dated August 29, 2014, there was a lengthy delay in procuring the Program Management and 

Design Professional Firms. This resulted in a late start in the validation and design of several projects, 

specifically those with CD compliance dates ending 2016 through 2019, which includes this project. In 

addition, dates for downstream activities have been affected as is evident in the County’s requests for 

modification of interim milestones. (Five requests submitted to EPA/FDEP in 2016 and three in 2017 to 

date.) Overlapping/expediting of interim activities planned to complete respective projects in accordance 

with the final CD milestone date has proven to be a challenge.  

 

Explanation and description of the reasons for the delay 

The project consists of Interior Restrooms and Lockers Renovations for the Old Maintenance Building 

No.1, Storage Building No. 33, and Operations and Controls Building No. 2 at the CDWWTP.  

 

During the administration phase near the beginning of the project, submittals were not being provided by 

the electrical and HVAC sub-contractor. The contractor followed on the submittal delays and was assured 

that the sub-contractor intended to perform the work but had yet to supply the necessary submittals 

required prior to the start of work. On April 25, 2017, however, the contractor notified Water and Sewer 

Department (WASD) that the sub-contractor had submitted their Intent to Cancel, see Attachment A.   

 

Regarding the contractor, on April 13, 2017, a third letter was issued from the County notifying issues 

regarding the contractor’s lack of performance and requesting a written corrective action plan to mitigate 

the delay including a recovery construction schedule. The major issues include: (1) no building permit 

pulled by the contractor, (2) missing long lead items submittals, (3) field work has not commenced. On 

April 25, 2017, the contractor responded with providing the Intent to Cancel from the sub-contractor and 

a recovery construction schedule with a completion date beyond the CD compliance date of September 

6, 2017.  
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As of May 11, 2017, the County is processing the approval of the replacement sub-contractor. However, 

no construction progress has been performed by the contractor including field work and permitting. The 

County has determined that the contractor is in default of their contract obligations due to lack of 

performance and will immediately initiate the termination process, which will include the following steps: 

(1) the County to issue the Contractor with a Notice of Deficiency (NOD) requesting a written plan of 

action within a specified period of time, (2) the County to issue the Contractor with a Notice to Cure (NOC) 

for not responding to NOD or the responses are not acceptable by the County, (3) the County to issue 

Termination For Default to the Contractor for failing to perform. 

 

Actions taken or to be taken to prevent or minimize the delay 

The contractor has received approval of the replacement sub-contractor by the County’s Internal Services 

Department Small Business Development (“SBD”) and is in the process of getting a signed agreement 

in place. Upon execution and approval by SBD of the agreement, a revised schedule with a project 

completion date will be available.  

 

Anticipated duration of the delay 

It is anticipated that the replacement sub-contractor will be officially under contract in the next 30 days. 

A follow-up letter will be provided once the new sub-contractor is on board and has provided a project 

schedule. It is WASD intent to work closely with the contractor to identify mitigation efforts to reduce the 

schedule delay.   

 

 

Schedule for implementation of any measures to be taken to prevent or mitigate the delay or the 

effect of the delay 

 

WASD has taken or will take the following steps (in sequence) to prevent or mitigate delay or the effect 

of the delay: 

 

1. Contractor submit replacement sub-contractor agreement to SBD for approval 

2. Expedite negotiation, and execution of new agreement with new SBD approved sub-contractor 

3. Contractor provides revised project schedule   

4. Commence work related to the new subcontract. 

 

Rationale for attributing such delay to a force majeure event 

As defined in Section XI, Paragraph 51, “Force Majeure,” is defined as any event arising from causes 

beyond the control of the County. It is out of the County’s control when a contractor or subcontractor 

defaults on a contract.  

 

Cause or contribute to an endangerment to public health, welfare or the environment  

The rehabilitation to the buildings as part of this Contract will ensure that employees have acceptable 

facilities in which to conduct their work. There is no indication that the lack of this work being complete 

represents any immediate endangerment to the public health, welfare or the environment. 



mailto:Jon.Glogau@myfloridalegal.com
mailto:Jason.Andreotta@dep.state.fl.us
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  Mayor Carlos A. Gimenez 

  Miami-Dade County 

  111 NW First Street 29th Floor 

  Miami, Florida 33128 

   

  Lester Sola, Director 

  Miami-Dade Water and Sewer Department 

   3071 SW 38th Avenue 

  Miami, Florida 33146 

 

   Jack Osterholt, Deputy Mayor/Director 

  Miami-Dade Regulatory and  

  Economic Resources  

  111 NW 1st Street. 29th Floor 

  Miami, FL 33128 

  Josterholt@miamidade.gov 

     

   Henry Gillman 

   Assistant County Attorney 

  Miami-Dade County Attorney 

  111 NW First Street Suite 2810 

  Miami, Florida 33128 

 

   William Bush  

  Associate Regional Counsel 

  U.S. EPA, Region 4 

  61 Forsyth Street, SW 

  Atlanta, Georgia 30303 

 Bush.William@epa.gov 

   

  William A. Weinischke 

  Senior Trial Attorney 

  Environmental Enforcement Section 

  Environment and Natural Resources Division 

  U.S. Department of Justice 

  P.O. Box 7611 

  Washington, D.C. 20044 

  Bill.Weinischke@usdoj.gov 

 

 

 

 

mailto:Josterholt@miamidade.gov
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ebc: Hardeep Anand 

 Antonio Cotarelo 

 Douglas L. Yoder 

 Bertha Goldenberg 

 Josenrique Cueto 

 Manuel Moncholi 

 Henry Gillman 

 Frances G. Morris 

 Sarah Davis 

 Sherry Negahban 

 Richard O’Rourke 

 Howard Fallon 

 Robert Fergen 

 Al Galambos 

 Dan Edwards 

 Rolando Roque 

 Juan Bedoya 

 Lee N. Hefty (RER-DERM) 

 Carlos Hernandez (RER-DERM) 

 Rashid Istambouli (RER-DERM) 

 David Wood (CD PMCM) 

 Andrea Suarez Abastida (CD PMCM) 

 Abby Diaz (CD PMCM) 

 

 



 
 

Attachment A 
Intent to Cancel Letter 

____________________________________________________________________________ 
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Exhibit D 





Summary of delays 

PMCM Team, 

Find here a summary of the delays on Chlorine Building No. 2 and the updated schedule of work 
with the delays. 

ID Restrictions

Notice to proceed was given on April 8th. 

List of time it took for our workers to obtain their ID Badges. 

NAME COMPANY Date started application Date ID Badge received

Sadam Abas Camo Consulting April 11th 2019 April 29th 2019

Sadam Abas Jr Camo Consulting April 11th 2019 April 29th 2019

Carlos Hercules Camo Consulting April 11th 2019 May 8th 2019

Jose Gregorio Colmenares Camo Consulting April 11th 2019 April 30th 2019

Manuel Torres Camo Consulting April 11th 2019 April 30th 2019

Increased demolition activity by 14 days up to 5/8/19 

Locker rooms clear out on building 2

Start date:  
On 4/14/19 it was asked via email when would the area on Building 2 would be cleared for 
demo. 
RFI 003 was sent on 4/25/19 it was responded on the 4/29/19 but the issue was still pending. 

End date: 
Locker rooms area was finally cleared on 5/14/19 

From 5/8/19, activity extended 6 days up to 5/14/19, the day that demolition began. 

Change Order #002 Existing walls demolition

Start date: RFI 011 sent on 5/17/19, responded 5/17/19 
End date: 5/30/19 

Demolition activity increased 7 days 



 

 

 

• RFI #017 Plumbing issue on Building 2

Start date: RFI 017 sent on 5/31/19, responded 6/19/19 

End date: Up to 6/27/19 it is still open since COR 005 has not been approved yet 

• /Change Order #003 Existing metal studs repair

Start date: RFI 012 sent on 5/22/19, answered on 5/28/19

End date: 5/31/19

Demo activity increased 1 day since it was overlapping with COR 002

Total delay: 54 Days
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  1428 Brickell Ave. Miami Fl. 33131 
 
 

To: PM/CM Team 

Attention: Mario Vargas 

Subject: Request for additional time. Contract CD2.02(2) 

 

Hereby, we are requesting additional time as per: 

1- ID restrictions: NTP was given on April 15th. List of the time that took to obtain the badges for 
CAMO personnel once application was started on April 11th. This increased the demolition 
activity by 8 days. 

a. Sadam Abas. April 29th  
b. Sadam Abas Jr. April 29th 
c. Carlos Hercules. May 8th 
d. Jose Colmenares. April 30th 
e. Manuel Torres. April 30th 

2- Locker rooms clear-out on Building 2. On 04/14/19 was asked via email when the area on 
Building 2 would be cleared for demolition. RFI 003 was sent on 04/25 and it was responded on 
04/29 but the request for clear-out was still pending. Looker room area was finally cleared on 
05/14. This meant 20 days’ delay. 

3- Existing walls additional demolition (Change Order Request 002). As per RFI 011 (sent 05/17 
and answered 05/17) was requested the additional demolition of existing walls, this meant an 
increase of 7 days for the demolition activity. 

4- Existing metal studs’ repairs (Change Order Request 004). As per RFI 012 (sent 05/22 and 
answered on 05/28) was requested the existing studs repair. This meant a 1-day increase for the 
framing activity. 

5- Plumbing Issue on Building 2 (Change Order Request 005). As per RFI 017 (sent 05/31 and 
answered on 06/19) changes to the plumbing lay-out were made. Change order was finally 
approved on 07/09. This meant a 26-days increase for the plumbing rough activity. 

6- Asbestos Abatement: This activity was planned to do according with the approved SoW from 
04/25 to 05/14, we received a new Asbestos Report on 05/16, this new Report changed the 
initial conditions and was re-evaluated. The Change Order Request according the new Asbestos 
Report was sent 05/23 and we received the approval on 07/08. Finally, the Abatement was done 
from 07/10 to 07/17. Additional time request is for 64 days. 

The additional time required in items 1 through 5 are concurrent with the additional time in item 6 
therefore the total additional time request considering the previous descriptions in items 1 to 6 is 54 
days. Attached is the updated SoW. 

Sincerely, 

Luis Angueira 

Project Manager 

CAMO Consulting LLC 



ID Task 
Mode

Task Name Duration Start Finish

1 CDWWTP Building Renovations 295 days 4/15/19 1/24/20
2 NTP 1 day 4/15/19 4/15/19
3 Obtain Building Permits 5 days 4/16/19 4/20/19
4 Mobilize on Site 10 days 4/16/19 4/25/19
5 Restroom Trailers 15 days 4/25/19 5/10/19
6 Building No. 2 146 days 4/25/19 9/12/19
7 Badging Delay 8 days 4/25/19 5/2/19
8 WASD delay clearing lockers 20 days 4/25/19 5/14/19
9 Demolition 10 days 5/14/19 5/23/19
10 Additional Demo existing walls 7 days 5/24/19 5/30/19

11 Framing 10 days 5/30/19 6/9/19
12 Framing Repairs 1 day 6/9/19 6/10/19
13 Electrical Rough 18 days 6/10/19 6/27/19
14 Plumbing Rough 18 days 6/9/19 6/26/19
15 Additional Plumbing for Ladies 

Shower
26 days 6/26/19 7/21/19

16 HVAC Rough 18 days 6/9/19 6/26/19
17 Rough Inspections 3 days 7/21/19 7/24/19
18 Framing Inspections 3 days 7/24/19 7/27/19
19 Sheeting 15 days 7/27/19 8/11/19
20 Sheeting Inspections 3 days 8/11/19 8/13/19
21 Painting 5 days 8/14/19 8/18/19
22 Wall Tile Installation 11 days 8/14/19 8/24/19
23 Doors Installation 5 days 8/14/19 8/18/19
24 Flooring Installation 10 days 8/24/19 9/3/19
25 Windows Installation 6 days 8/24/19 8/30/19
26 Windows Inspection 3 days 8/30/19 9/2/19
27 Electrical Fixtures 5 days 8/24/19 8/29/19
28 Plumbing Fixtures 5 days 9/3/19 9/8/19
29 Accessories and others 5 days 9/3/19 9/8/19
30 City Inspections 5 days 9/8/19 9/12/19
31 M‐1. Substancial Completion 

Building 2
0 days 9/12/19 9/12/19

32 Building No. 1 222 days 4/25/19 11/25/19
33 Asbestos Abatement 20 days 4/25/19 5/14/19
34 New Asbestos Report 1 day 5/16/19 5/16/19
35 Change Order Approval 55 days 5/17/19 7/8/19
36 Asbestos performing 9 days 7/9/19 7/17/19
37 Demolition 20 days 7/17/19 8/5/19
38 Framing 20 days 8/6/19 8/25/19
39 Electrical Rough 20 days 8/6/19 8/25/19
40 Plumbing Rough 20 days 8/6/19 8/25/19
41 HVAC Rough 20 days 8/6/19 8/25/19
42 Rough Inspections 5 days 8/25/19 8/30/19
43 Framing Inspections 3 days 8/30/19 9/1/19
44 Sheeting 25 days 9/2/19 9/26/19
45 Sheeting Inspections 3 days 9/26/19 9/29/19
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ID Task 
Mode

Task Name Duration Start Finish

46 Painting 15 days 9/29/19 10/13/19
47 Wall Tile Installation 20 days 9/29/19 10/18/19
48 Doors Installation 10 days 9/29/19 10/8/19
49 Flooring Installation 15 days 10/18/19 11/1/19
50 Windows Installation 14 days 10/18/19 10/31/19
51 Storefront Installation 5 days 10/18/19 10/23/19
52 Windows Inspection 3 days 11/1/19 11/3/19
53 Electrical Fixtures 10 days 10/18/19 10/27/19
54 Plumbing Fixtures 14 days 11/2/19 11/15/19
55 Accessories 6 days 11/15/19 11/21/19
56 Exterior Works 95 days 6/8/19 9/7/19
57 Demolition 10 days 6/8/19 6/17/19
58 Masonery 20 days 6/17/19 7/7/19
59 Concrete 30 days 7/7/19 8/4/19
60 Railings 30 days 8/5/19 9/2/19
61 Inspections 5 days 9/3/19 9/7/19
62 City Inspections 5 days 11/21/19 11/25/19
63 Building No 33 50 days 6/22/19 8/9/19
64 Demolition 5 days 6/22/19 6/27/19
65 Framing 5 days 6/27/19 7/2/19
66 Electrical Rough 5 days 7/2/19 7/7/19
67 Plumbing Rough 5 days 7/2/19 7/7/19
68 Rough Inspections 3 days 7/7/19 7/9/19
69 Framing Inspections 3 days 7/10/19 7/12/19
70 Sheeting 5 days 7/13/19 7/17/19
71 Sheeting Inspections 3 days 7/17/19 7/20/19
72 Painting 3 days 7/20/19 7/23/19
73 Wall Tile Installation 5 days 7/20/19 7/25/19
74 Doors Installation 2 days 7/20/19 7/22/19
75 Flooring Installation 5 days 7/25/19 7/30/19
76 Electrical Fixtures 2 days 7/25/19 7/27/19
77 Plumbing Fixtures 4 days 7/30/19 8/3/19
78 Accessories 2 days 8/3/19 8/4/19
79 City Inspections 5 days 8/5/19 8/9/19
80 M‐2. Substancial Completion 

Buildings 1 & 33
0 days 11/25/19 11/25/19

81 Punch List 30 days 11/26/19 12/24/19
82 Certificate of Occupancy 15 days 11/26/19 12/10/19
83 Close‐out Docs 47 days 12/10/19 1/24/20
84 M‐3. Final Completion 0 days 1/24/20 1/24/20
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ID Task 
Mode

Task Name Duration Start Finish Total Slack

1 CDWWTP Building Renovations 249 days 4/15/19 12/11/19 0 days
2 NTP 1 day 4/15/19 4/15/19 0 days
3 Obtain Building Permits 5 days 4/16/19 4/20/19 192.5 days
4 Mobilize on Site 10 days 4/16/19 4/25/19 0 days
5 Restroom Trailers 15 days 4/25/19 5/10/19 223 days
6 Building No. 2 83 days 4/25/19 7/14/19 0.25 days
7 Demolition 10 days 4/25/19 5/5/19 0.25 days
8 Framing 10 days 5/5/19 5/14/19 14.25 days
9 Electrical Rough 18 days 5/5/19 5/22/19 0.25 days
10 Plumbing Rough 18 days 5/5/19 5/22/19 0.25 days
11 HVAC Rough 18 days 5/5/19 5/22/19 0.25 days
12 Rough Inspections 3 days 5/22/19 5/25/19 0.25 days
13 Framing Inspections 3 days 5/25/19 5/28/19 0.25 days
14 Sheeting 15 days 5/28/19 6/11/19 0.25 days
15 Sheeting Inspections 3 days 6/12/19 6/14/19 0.25 days
16 Painting 5 days 6/15/19 6/19/19 16.25 days
17 Wall Tile Installation 11 days 6/15/19 6/25/19 0.25 days
18 Doors Installation 5 days 6/15/19 6/19/19 16.25 days
19 Flooring Installation 10 days 6/25/19 7/5/19 0.25 days
20 Windows Installation 6 days 6/25/19 7/1/19 6.25 days
21 Windows Inspection 3 days 7/1/19 7/4/19 6.25 days
22 Electrical Fixtures 5 days 6/25/19 6/30/19 10.25 days
23 Plumbing Fixtures 5 days 7/5/19 7/9/19 0.25 days
24 Accessories and others 5 days 7/5/19 7/9/19 0.25 days
25 City Inspections 5 days 7/10/19 7/14/19 0.25 days
26 M‐1. Substancial Completion 

Building 2
0 days 7/14/19 7/14/19 0 days

27 Building No. 1 176 days 4/25/19 10/12/19 0 days
28 Asbestos Abatement 20 days 4/25/19 5/14/19 20 days
29 Demolition 20 days 6/3/19 6/22/19 0 days
30 Framing 20 days 6/22/19 7/11/19 8 days
31 Electrical Rough 20 days 6/22/19 7/11/19 0 days
32 Plumbing Rough 20 days 6/22/19 7/11/19 0 days
33 HVAC Rough 20 days 6/22/19 7/11/19 0 days
34 Rough Inspections 5 days 7/12/19 7/16/19 0 days
35 Framing Inspections 3 days 7/16/19 7/19/19 0 days
36 Sheeting 25 days 7/19/19 8/12/19 0 days
37 Sheeting Inspections 3 days 8/12/19 8/15/19 0 days
38 Painting 15 days 8/15/19 8/30/19 24 days
39 Wall Tile Installation 20 days 8/15/19 9/3/19 0 days
40 Doors Installation 10 days 8/15/19 8/25/19 39 days
41 Flooring Installation 15 days 9/4/19 9/18/19 0 days
42 Windows Installation 14 days 9/4/19 9/17/19 18 days

0%
0%
0%
0%

0%
0%

0%
0%
0%
0%
0%
0%
0%

0%
0%
0%
0%

0%
0%
0%
0%
0%
0%
0%
0%
7/14

0%
0%

0%
0%
0%
0%
0%
0%
0%

0%
0%

0%
0%

0%
0%
0%

31 7 14 21 28 5 12 19 26 2 9 16 23 30 7 14 21 28 4 11 18 25 1 8 15 22 29 6 13 20 27 3 10 17 24 1 8 15 22 29 5 1
Apr '19 May '19 Jun '19 Jul '19 Aug '19 Sep '19 Oct '19 Nov '19 Dec '19 Jan '

Schedule of Work CDWWTP 04-24-19

Page 1

mvarg
Cloud



ID Task 
Mode

Task Name Duration Start Finish Total Slack

43 Storefront Installation 5 days 9/4/19 9/8/19 27 days
44 Windows Inspection 3 days 9/17/19 9/20/19 18 days
45 Electrical Fixtures 10 days 9/4/19 9/13/19 19 days
46 Plumbing Fixtures 14 days 9/18/19 10/1/19 0 days
47 Accessories 6 days 10/2/19 10/7/19 0 days
48 Exterior Works 95 days 6/8/19 9/7/19 31 days
49 Demolition 10 days 6/8/19 6/17/19 31 days
50 Masonery 20 days 6/17/19 7/7/19 31 days
51 Concrete 30 days 7/7/19 8/4/19 31 days
52 Railings 30 days 8/5/19 9/2/19 31 days
53 Inspections 5 days 9/3/19 9/7/19 31 days
54 City Inspections 5 days 10/7/19 10/12/19 0 days
55 Building No 33 50 days 6/22/19 8/9/19 66 days
56 Demolition 5 days 6/22/19 6/27/19 66 days
57 Framing 5 days 6/27/19 7/2/19 66 days
58 Electrical Rough 5 days 7/2/19 7/7/19 66 days
59 Plumbing Rough 5 days 7/2/19 7/7/19 66 days
60 Rough Inspections 3 days 7/7/19 7/9/19 66 days
61 Framing Inspections 3 days 7/10/19 7/12/19 66 days
62 Sheeting 5 days 7/13/19 7/17/19 66 days
63 Sheeting Inspections 3 days 7/17/19 7/20/19 66 days
64 Painting 3 days 7/20/19 7/23/19 77 days
65 Wall Tile Installation 5 days 7/20/19 7/25/19 66 days
66 Doors Installation 2 days 7/20/19 7/22/19 78 days
67 Flooring Installation 5 days 7/25/19 7/30/19 66 days
68 Electrical Fixtures 2 days 7/25/19 7/27/19 73 days
69 Plumbing Fixtures 4 days 7/30/19 8/3/19 66 days
70 Accessories 2 days 8/3/19 8/4/19 66 days
71 City Inspections 5 days 8/5/19 8/9/19 66 days
72 M‐2. Substancial Completion 

Buildings 1 & 33
0 days 10/12/19 10/12/19 0 days

73 Punch List 30 days 10/12/19 11/10/19 20 days
74 Certificate of Occupancy 15 days 10/12/19 10/27/19 0 days
75 Close‐out Docs 47 days 10/27/19 12/11/19 0 days
76 M‐3. Final Completion 0 days 12/11/19 12/11/19 0 days
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Request of Information   Water and Sewer Department 

1 | P a g e  

 

Information Requested: 

After the drywall demo was done on locker rooms in building 2, we discovered that many metal studs and 
the track are rusted. Please provide your solution. 

By:  

Date response needed:  

 

Response  
 

By:  

Date:  

Attachments:   

 

Reference:  

 

CC:   

 

This is not an authorization to proceed with work involving additional cost and/or time. Notification must be given 
in accordance with the Contract Documents if any response causes any changes in the contract. 
 

 

Project Name: CDWWTP CD 2.02 Building Improvements  

Bathrooms, Lockers, and Showers Renovations  

 

PCTS No: 13276 Contract: T-2255R 
 

Contractor: CAMO Consulting LLC. 

Request No: 

012  

  Date Requested: 

5/17/19 

 

 

Subject:   

Alejandro Maldonado 

5/9/19 

 

 

Pictures 

 

 

Julio Sanchez
Typewritten Text
Remove oxidize portion of existing metal stud and bottom track, if necessary. Provide new bottom track, minimum 22 gage with 3/16" tapcon screws with 1 1/2" embeddment to existing concrete floor. Splice newmetal stud 22 gage to existing stud, secure with at least 4-#8 screws at 12" o.c., minimum 24" splice to existing stud,also secure to bottom track with #8 screws to each side of stud.

Julio Sanchez
Typewritten Text
Julio Sanchez

Julio Sanchez
Typewritten Text
5-28-19

mvarg
Line

mvarg
Callout
5/22/19

mvarg
Text Box
This date was modified to reflect actual date when RFI-012 was submited to PMCM.



Request of Information   Water and Sewer Department 
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Exhibit F 





  1428 Brickell Ave. Miami Fl. 33131 
 
 

To: PM/CM Team 

Attention: Mario Vargas 

Subject: Request for additional time. Contract CD2.02(2) 

 

Hereby, we are requesting additional time as per: 

1- ID restrictions: NTP was given on April 15th. List of the time that took to obtain the badges for 
CAMO personnel once application was started on April 11th. This increased the demolition 
activity by 8 days. 

a. Sadam Abas. April 29th  
b. Sadam Abas Jr. April 29th 
c. Carlos Hercules. May 8th 
d. Jose Colmenares. April 30th 
e. Manuel Torres. April 30th 

2- Locker rooms clear-out on Building 2. On 04/14/19 was asked via email when the area on 
Building 2 would be cleared for demolition. RFI 003 was sent on 04/25 and it was responded on 
04/29 but the request for clear-out was still pending. Looker room area was finally cleared on 
05/14. This meant 20 days’ delay. 

3- Existing walls additional demolition (Change Order Request 002). As per RFI 011 (sent 05/17 
and answered 05/17) was requested the additional demolition of existing walls, this meant an 
increase of 7 days for the demolition activity. 

4- Existing metal studs’ repairs (Change Order Request 004). As per RFI 012 (sent 05/22 and 
answered on 05/28) was requested the existing studs repair. This meant a 1-day increase for the 
framing activity. 

5- Plumbing Issue on Building 2 (Change Order Request 005). As per RFI 017 (sent 05/31 and 
answered on 06/19) changes to the plumbing lay-out were made. Change order was finally 
approved on 07/09. This meant a 26-days increase for the plumbing rough activity. 

6- Asbestos Abatement: This activity was planned to do according with the approved SoW from 
04/25 to 05/14, we received a new Asbestos Report on 05/16, this new Report changed the 
initial conditions and was re-evaluated. The Change Order Request according the new Asbestos 
Report was sent 05/23 and we received the approval on 07/08. Finally, the Abatement was done 
from 07/10 to 07/17. Additional time request is for 64 days. 

The additional time required in items 1 through 5 are concurrent with the additional time in item 6 
therefore the total additional time request considering the previous descriptions in items 1 to 6 is 54 
days. Attached is the updated SoW. 

Sincerely, 

Luis Angueira 

Project Manager 

CAMO Consulting LLC 



ID Task 
Mode

Task Name Duration Start Finish

1 CDWWTP Building Renovations 295 days 4/15/19 1/24/20
2 NTP 1 day 4/15/19 4/15/19
3 Obtain Building Permits 5 days 4/16/19 4/20/19
4 Mobilize on Site 10 days 4/16/19 4/25/19
5 Restroom Trailers 15 days 4/25/19 5/10/19
6 Building No. 2 146 days 4/25/19 9/12/19
7 Badging Delay 8 days 4/25/19 5/2/19
8 WASD delay clearing lockers 20 days 4/25/19 5/14/19
9 Demolition 10 days 5/14/19 5/23/19
10 Additional Demo existing walls 7 days 5/24/19 5/30/19

11 Framing 10 days 5/30/19 6/9/19
12 Framing Repairs 1 day 6/9/19 6/10/19
13 Electrical Rough 18 days 6/10/19 6/27/19
14 Plumbing Rough 18 days 6/9/19 6/26/19
15 Additional Plumbing for Ladies 

Shower
26 days 6/26/19 7/21/19

16 HVAC Rough 18 days 6/9/19 6/26/19
17 Rough Inspections 3 days 7/21/19 7/24/19
18 Framing Inspections 3 days 7/24/19 7/27/19
19 Sheeting 15 days 7/27/19 8/11/19
20 Sheeting Inspections 3 days 8/11/19 8/13/19
21 Painting 5 days 8/14/19 8/18/19
22 Wall Tile Installation 11 days 8/14/19 8/24/19
23 Doors Installation 5 days 8/14/19 8/18/19
24 Flooring Installation 10 days 8/24/19 9/3/19
25 Windows Installation 6 days 8/24/19 8/30/19
26 Windows Inspection 3 days 8/30/19 9/2/19
27 Electrical Fixtures 5 days 8/24/19 8/29/19
28 Plumbing Fixtures 5 days 9/3/19 9/8/19
29 Accessories and others 5 days 9/3/19 9/8/19
30 City Inspections 5 days 9/8/19 9/12/19
31 M‐1. Substancial Completion 

Building 2
0 days 9/12/19 9/12/19

32 Building No. 1 222 days 4/25/19 11/25/19
33 Asbestos Abatement 20 days 4/25/19 5/14/19
34 New Asbestos Report 1 day 5/16/19 5/16/19
35 Change Order Approval 55 days 5/17/19 7/8/19
36 Asbestos performing 9 days 7/9/19 7/17/19
37 Demolition 20 days 7/17/19 8/5/19
38 Framing 20 days 8/6/19 8/25/19
39 Electrical Rough 20 days 8/6/19 8/25/19
40 Plumbing Rough 20 days 8/6/19 8/25/19
41 HVAC Rough 20 days 8/6/19 8/25/19
42 Rough Inspections 5 days 8/25/19 8/30/19
43 Framing Inspections 3 days 8/30/19 9/1/19
44 Sheeting 25 days 9/2/19 9/26/19
45 Sheeting Inspections 3 days 9/26/19 9/29/19
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ID Task 
Mode

Task Name Duration Start Finish

46 Painting 15 days 9/29/19 10/13/19
47 Wall Tile Installation 20 days 9/29/19 10/18/19
48 Doors Installation 10 days 9/29/19 10/8/19
49 Flooring Installation 15 days 10/18/19 11/1/19
50 Windows Installation 14 days 10/18/19 10/31/19
51 Storefront Installation 5 days 10/18/19 10/23/19
52 Windows Inspection 3 days 11/1/19 11/3/19
53 Electrical Fixtures 10 days 10/18/19 10/27/19
54 Plumbing Fixtures 14 days 11/2/19 11/15/19
55 Accessories 6 days 11/15/19 11/21/19
56 Exterior Works 95 days 6/8/19 9/7/19
57 Demolition 10 days 6/8/19 6/17/19
58 Masonery 20 days 6/17/19 7/7/19
59 Concrete 30 days 7/7/19 8/4/19
60 Railings 30 days 8/5/19 9/2/19
61 Inspections 5 days 9/3/19 9/7/19
62 City Inspections 5 days 11/21/19 11/25/19
63 Building No 33 50 days 6/22/19 8/9/19
64 Demolition 5 days 6/22/19 6/27/19
65 Framing 5 days 6/27/19 7/2/19
66 Electrical Rough 5 days 7/2/19 7/7/19
67 Plumbing Rough 5 days 7/2/19 7/7/19
68 Rough Inspections 3 days 7/7/19 7/9/19
69 Framing Inspections 3 days 7/10/19 7/12/19
70 Sheeting 5 days 7/13/19 7/17/19
71 Sheeting Inspections 3 days 7/17/19 7/20/19
72 Painting 3 days 7/20/19 7/23/19
73 Wall Tile Installation 5 days 7/20/19 7/25/19
74 Doors Installation 2 days 7/20/19 7/22/19
75 Flooring Installation 5 days 7/25/19 7/30/19
76 Electrical Fixtures 2 days 7/25/19 7/27/19
77 Plumbing Fixtures 4 days 7/30/19 8/3/19
78 Accessories 2 days 8/3/19 8/4/19
79 City Inspections 5 days 8/5/19 8/9/19
80 M‐2. Substancial Completion 

Buildings 1 & 33
0 days 11/25/19 11/25/19

81 Punch List 30 days 11/26/19 12/24/19
82 Certificate of Occupancy 15 days 11/26/19 12/10/19
83 Close‐out Docs 47 days 12/10/19 1/24/20
84 M‐3. Final Completion 0 days 1/24/20 1/24/20
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ID Task 
Mode

Task Name Duration Start Finish Total Slack

1 CDWWTP Building Renovations 249 days 4/15/19 12/11/19 0 days
2 NTP 1 day 4/15/19 4/15/19 0 days
3 Obtain Building Permits 5 days 4/16/19 4/20/19 192.5 days
4 Mobilize on Site 10 days 4/16/19 4/25/19 0 days
5 Restroom Trailers 15 days 4/25/19 5/10/19 223 days
6 Building No. 2 83 days 4/25/19 7/14/19 0.25 days
7 Demolition 10 days 4/25/19 5/5/19 0.25 days
8 Framing 10 days 5/5/19 5/14/19 14.25 days
9 Electrical Rough 18 days 5/5/19 5/22/19 0.25 days
10 Plumbing Rough 18 days 5/5/19 5/22/19 0.25 days
11 HVAC Rough 18 days 5/5/19 5/22/19 0.25 days
12 Rough Inspections 3 days 5/22/19 5/25/19 0.25 days
13 Framing Inspections 3 days 5/25/19 5/28/19 0.25 days
14 Sheeting 15 days 5/28/19 6/11/19 0.25 days
15 Sheeting Inspections 3 days 6/12/19 6/14/19 0.25 days
16 Painting 5 days 6/15/19 6/19/19 16.25 days
17 Wall Tile Installation 11 days 6/15/19 6/25/19 0.25 days
18 Doors Installation 5 days 6/15/19 6/19/19 16.25 days
19 Flooring Installation 10 days 6/25/19 7/5/19 0.25 days
20 Windows Installation 6 days 6/25/19 7/1/19 6.25 days
21 Windows Inspection 3 days 7/1/19 7/4/19 6.25 days
22 Electrical Fixtures 5 days 6/25/19 6/30/19 10.25 days
23 Plumbing Fixtures 5 days 7/5/19 7/9/19 0.25 days
24 Accessories and others 5 days 7/5/19 7/9/19 0.25 days
25 City Inspections 5 days 7/10/19 7/14/19 0.25 days
26 M‐1. Substancial Completion 

Building 2
0 days 7/14/19 7/14/19 0 days

27 Building No. 1 176 days 4/25/19 10/12/19 0 days
28 Asbestos Abatement 20 days 4/25/19 5/14/19 20 days
29 Demolition 20 days 6/3/19 6/22/19 0 days
30 Framing 20 days 6/22/19 7/11/19 8 days
31 Electrical Rough 20 days 6/22/19 7/11/19 0 days
32 Plumbing Rough 20 days 6/22/19 7/11/19 0 days
33 HVAC Rough 20 days 6/22/19 7/11/19 0 days
34 Rough Inspections 5 days 7/12/19 7/16/19 0 days
35 Framing Inspections 3 days 7/16/19 7/19/19 0 days
36 Sheeting 25 days 7/19/19 8/12/19 0 days
37 Sheeting Inspections 3 days 8/12/19 8/15/19 0 days
38 Painting 15 days 8/15/19 8/30/19 24 days
39 Wall Tile Installation 20 days 8/15/19 9/3/19 0 days
40 Doors Installation 10 days 8/15/19 8/25/19 39 days
41 Flooring Installation 15 days 9/4/19 9/18/19 0 days
42 Windows Installation 14 days 9/4/19 9/17/19 18 days
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ID Task 
Mode

Task Name Duration Start Finish Total Slack

43 Storefront Installation 5 days 9/4/19 9/8/19 27 days
44 Windows Inspection 3 days 9/17/19 9/20/19 18 days
45 Electrical Fixtures 10 days 9/4/19 9/13/19 19 days
46 Plumbing Fixtures 14 days 9/18/19 10/1/19 0 days
47 Accessories 6 days 10/2/19 10/7/19 0 days
48 Exterior Works 95 days 6/8/19 9/7/19 31 days
49 Demolition 10 days 6/8/19 6/17/19 31 days
50 Masonery 20 days 6/17/19 7/7/19 31 days
51 Concrete 30 days 7/7/19 8/4/19 31 days
52 Railings 30 days 8/5/19 9/2/19 31 days
53 Inspections 5 days 9/3/19 9/7/19 31 days
54 City Inspections 5 days 10/7/19 10/12/19 0 days
55 Building No 33 50 days 6/22/19 8/9/19 66 days
56 Demolition 5 days 6/22/19 6/27/19 66 days
57 Framing 5 days 6/27/19 7/2/19 66 days
58 Electrical Rough 5 days 7/2/19 7/7/19 66 days
59 Plumbing Rough 5 days 7/2/19 7/7/19 66 days
60 Rough Inspections 3 days 7/7/19 7/9/19 66 days
61 Framing Inspections 3 days 7/10/19 7/12/19 66 days
62 Sheeting 5 days 7/13/19 7/17/19 66 days
63 Sheeting Inspections 3 days 7/17/19 7/20/19 66 days
64 Painting 3 days 7/20/19 7/23/19 77 days
65 Wall Tile Installation 5 days 7/20/19 7/25/19 66 days
66 Doors Installation 2 days 7/20/19 7/22/19 78 days
67 Flooring Installation 5 days 7/25/19 7/30/19 66 days
68 Electrical Fixtures 2 days 7/25/19 7/27/19 73 days
69 Plumbing Fixtures 4 days 7/30/19 8/3/19 66 days
70 Accessories 2 days 8/3/19 8/4/19 66 days
71 City Inspections 5 days 8/5/19 8/9/19 66 days
72 M‐2. Substancial Completion 

Buildings 1 & 33
0 days 10/12/19 10/12/19 0 days

73 Punch List 30 days 10/12/19 11/10/19 20 days
74 Certificate of Occupancy 15 days 10/12/19 10/27/19 0 days
75 Close‐out Docs 47 days 10/27/19 12/11/19 0 days
76 M‐3. Final Completion 0 days 12/11/19 12/11/19 0 days
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Exhibit G 



  1428 Brickell Ave. Miami Fl. 33131 
 
To: PM/CM Team 

Attention: Mario Vargas 

Subject: Delays at Contract CD2.02(2) 

Hereby, find the summary of delays on Contract and the updated schedule of work with the delays 
within. 

1- Fire Rated Doors: As per RFI#48 sent on 10/30 we received directions to change the janitor’s 
closet aluminum door in Building 01 and 02 to a fire rated door. Submittal for new door was 
sent and it was approved on 11/11; COR was sent an it is in revision. As per PM/CM Team 
directions this should be move after the Substantial Completion milestone, in that case this 
delay shall be concurrent and is not critical path. 

2- Lockers Manufacturing: Lockers’ manufacturer informed a delivery initially on 10/14; on 10/18 
we were written that the factory had some internal issues and the lockers were being sent on 
11/04. The last date lockers are supposed to arrive is 11/13. This meant a 30 days’ increase for 
both Buildings (concurrent days, is not critical path). 

3- Water Heater Location Building 01: As per RFI#43 sent on 09/23 and replied by RFI#44 on 10/22 
we received directions to relocate the Building 01 water heater. Considering the pipes 
installation this meant a 34 days’ increase for Building 01 and it is critical path. 
 

The total Contract delay request considering the previous descriptions in items 1 to 3 and reflected by 
the attached Schedule of Work is 34 days. The new dates as follows: 

- Substantial Completion Bldg 2: 12/22/19 (without Final City Inspections) 
- Substantial Completion Bldg 33 and Bldg 1: 12/30/2019 (without Final City Inspections) 

Sincerely, 

 

 

 

Luis Angueira 

Project Manager 

CAMO Consulting LLC 



ID Task 
Mode

Task Name Duration Start Finish

1 CDWWTP Building Renovations 331.75 days 4/15/19 2/29/20
2 NTP 1 day 4/15/19 4/15/19
3 Obtain Building Permits 5 days 4/16/19 4/20/19
4 Mobilize on Site 10 days 4/16/19 4/25/19
5 Restroom Trailers 15 days 4/25/19 5/10/19
6 Building No. 2 250.25 days 4/25/19 12/22/19
7 Badging Delay 8 days 4/25/19 5/2/19
8 WASD delay clearing lockers 20 days 4/25/19 5/14/19
9 Demolition 10 days 5/14/19 5/23/19
10 Additional Demo existing walls 7 days 5/24/19 5/30/19

11 Framing 10 days 5/30/19 6/9/19
12 Framing Repairs 1 day 6/9/19 6/10/19
13 Electrical Rough 18 days 6/10/19 6/27/19
14 Plumbing Rough 18 days 6/9/19 6/26/19
15 Additional Plumbing for Ladies 

Shower
26 days 6/26/19 7/21/19

16 HVAC Rough 18 days 6/9/19 6/26/19
17 Rough Inspections 3 days 7/21/19 7/24/19
18 Framing Inspections 3 days 7/24/19 7/27/19
19 Sheeting 15 days 7/27/19 8/11/19
20 Sheeting Inspections 3 days 8/11/19 8/13/19
21 Painting 5 days 8/14/19 8/18/19
22 Wall Tile Installation 11 days 8/14/19 8/24/19
23 Doors Installation 5 days 8/14/19 8/18/19
24 Fire rated door RFI 6 days 10/30/19 11/4/19
25 Fire rated door Submittal and 

Approval
3 days 11/8/19 11/11/19

26 Fire rated door COR approval 7 days 11/14/19 11/20/19
27 Fire rated door Procurement 28 days 11/20/19 12/17/19
28 Fire rated door installation 5 days 12/17/19 12/22/19
29 Flooring Installation 10 days 8/24/19 9/3/19
30 Windows Installation 30 days 8/24/19 9/22/19
31 Windows Inspection 3 days 8/30/19 9/2/19
32 Electrical Fixtures 5 days 8/24/19 8/29/19
33 Plumbing Fixtures 30 days 9/3/19 10/2/19
34 Accessories and others 30 days 9/3/19 10/2/19
35 Lockers manufacturer Delay 32 days 10/14/19 11/13/19
36 Lockers installation 6 days 11/14/19 11/19/19
37 M‐1. Substancial Completion 

Building 2
0 days 12/22/19 12/22/19

38 Building No. 1 257.75 days 4/25/19 12/30/19
39 Asbestos Abatement 20 days 4/25/19 5/14/19
40 New Asbestos Report 1 day 5/16/19 5/16/19
41 Change Order Approval 55 days 5/17/19 7/8/19
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ID Task 
Mode

Task Name Duration Start Finish

42 Asbestos performing 9 days 7/9/19 7/17/19
43 Demolition 20 days 7/17/19 8/5/19
44 Framing 20 days 8/6/19 8/25/19
45 Electrical Rough 20 days 8/6/19 8/25/19
46 Plumbing Rough 20 days 8/6/19 8/25/19
47 HVAC Rough 20 days 8/6/19 8/25/19
48 Rough Inspections 5 days 8/25/19 8/30/19
49 Framing Inspections 3 days 8/30/19 9/1/19
50 Water Heater Location RFI 31 days 9/23/19 10/22/19
51 Water Heater pipes installation 7 days 10/23/19 10/29/19

52 Sheeting 30 days 9/2/19 11/5/19
53 Sheeting Inspections 3 days 9/26/19 11/7/19
54 Painting 15 days 11/7/19 11/21/19
55 Wall Tile Installation 20 days 11/7/19 11/26/19
56 Doors Installation 10 days 11/7/19 11/17/19
57 Fire rated door RFI 6 days 10/30/19 11/4/19
58 Fire rated door Submittal and 

Approval
3 days 11/8/19 11/11/19

59 Fire rated door COR approval 7 days 11/14/19 11/20/19
60 Fire rated door Procurement 28 days 11/20/19 12/17/19
61 Fire rated door installation 3 days 12/17/19 12/20/19
62 Flooring Installation 15 days 11/26/19 12/11/19
63 Windows Installation 14 days 10/18/19 10/31/19
64 Storefront Installation 5 days 10/18/19 10/23/19
65 Windows Inspection 3 days 11/1/19 11/3/19
66 Electrical Fixtures 10 days 11/26/19 12/6/19
67 Plumbing Fixtures 14 days 12/11/19 12/24/19
68 Accessories 6 days 12/24/19 12/30/19
69 Exterior Works 95 days 6/8/19 9/7/19
75 Building No 33 105.5 days 6/22/19 10/2/19
93 M‐2. Substancial Completion 

Buildings 1 & 33
0 days 12/30/19 12/30/19

94 Punch List 30 days 12/30/19 1/28/20
95 City Inspections 15 days 12/30/19 1/13/20
96 Certificate of Completion 3 days 1/14/20 1/16/20
97 Close‐out Docs 45 days 1/17/20 2/29/20
98 M‐3. Final Completion 0 days 2/29/20 2/29/20

100%
100%

100%
100%
100%
100%
100%
100%

100%
100%

75%
50%

0%
0%

0%
100%
100%

0%
0%
0%

0%
100%

100%
50%

0%
0%
0%

79%
84%

12/30

0%
0%
0%

0%
2/29

31 7 14 21 28 5 12 19 26 2 9 16 23 30 7 14 21 28 4 11 18 25 1 8 15 22 29 6 13 20 27 3 10 17 24 1 8 15 22 29 5 12 19 26 2 9 16 23 1 8 15 22
Apr '19 May '19 Jun '19 Jul '19 Aug '19 Sep '19 Oct '19 Nov '19 Dec '19 Jan '20 Feb '20 Mar '20
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Exhibit H













  1428 Brickell Ave. Miami Fl. 33131 
 

September 19th, 2019 

 

To: PM/CM Team 

Attention: Mario Vargas 

Subject: Additional time request. Contract CD2.02(2) 

 

Hereby, we are requesting additional time as per: 

1- Hurricane Dorian: As part of the Hurricane Preparedness Plan we had to stop the regular 
activities to ensure the best conditions to confront a possible passing through hurricane. 
Additional time request is for 2 days.  

 

The total additional time request considering the previous description is for 02 days. 

Sincerely, 

 

 

Luis Angueira 

Project Manager 

CAMO Consulting LLC 
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